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PROCEEDI NGS

MR, CHRI STOPOQULCS: Wl cone to the 50th
annual neeting of the New Engl and D vi sion of
t he International Association of Fire Chiefs.
My name is Chris Christopolus. |'mthe
current president for another 15, 20 m nutes.
My sentence is up, and we'l|l be handi ng the
reins officially over to Chief MULaughlin
from Rhode | sl and.

If you can all please rise and turn to
the flag for the Pledge, and I'd like Retired
Chief Bradley to | ead us.

(The Pl edge of All egi ance was recited.)

MR, CHRI STOPOULOS: |If you can renain
st andi ng, Reverend Blunme will give a brief
i nvocation. It doesn't have to be brief.

REVEREND BLUME: Let us pray. G acious
God, we thank you for this year of
cel ebration, fifty years of nobel service to
our communities. W ask now your bl essing
upon the gathering this year as we | ook
forward to a new and exciting year together.

Bl ess the famlies represented here and their

Duffy & McKenna Court Reporters, LLC
1-800-600-1000




© 00 ~N oo o b~ w N P

N ONNN R R R R R R R R R R
W N P O W N O U~ W N R O

communities. May we live in your nane as
well as pray in your name. Amen.

THE FLOOR:  Anen.

MR CHRI STOPOULCS: If the Board nenbers

coul d please remain standing, 1'd like you to
I ntroduce yourselves. So if | can start down
here.

MR. STARKEL: Yep, Chief Peter Starkel,
Connecticut Director.

MR BUCCSSI: Chief M ke Bucossi, Vernont
Director.

MR. DOCDY: Chief Charl es Doody,
Massachusetts Director.

MR DURCSS: Chief John Duross, Maine
Director.

MR LOCKE: Steve Locke, the
I nternational Director from Vernont.

MR WOOD: Chief, retired, John Wod,
secretary treasurer.

MR, McLAUGHLIN:  Tim McLaughlin, First
Vi ce President.

MR RICHARDS: Ken Ri chards, 2nd Vice

Pr esi dent .
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MR J. McLAUGHLI N Ji m McLaughlin, Rhode
I sl and Director.

MR ACHI LLES: Steve Achilles, New
Hanmpshire Director, and on behalf of --
Chi ef, Portsnouth -- on behalf of our mayor,
city manager, and ny Fire Conm ssion Board,
wel cone to the city of Portsnout h.

| spoke to sone of you earlier. Hope you
enjoy the city. A lot of you will be staying
the night. Mybe a couple of nights. W're
pretty proud. W have a pretty robust fire
departnment community. |It's very economcally
-- a lot of economc growh and devel opnent.
| believe you are safe while you are here,
nmost of you.

Wthin wal king di stance, you'll see this
Is an active port. You'll see restaurants,
bars, stores, lots to do for just yourself or
menbers of your famly or friends that cane
to visit wiwth you. W hope you enjoy your
st ay.

If at any point -- |I'mstaying at the

hotel -- but if at any point you need any
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assistance in the city, feel free to reach
out to ne or any nenber of ny departnent
tonorrow, we'll give you a hand. Thank you
again for com ng to Portsnouth.

MR, CHRI STOPOULCS: Thank you.

We have a nunber of guests with us today,
and I'Il try to hit everybody. If | mss
sonebody, it's not intentional.

One thing | would ask you to do, if you
do speak fromthe floor, would you pl ease
state your nanme and your departnment,
including the city and state. W have a
stenographer, and | think it will help this
young | ady to keep tabs on us for the
nmeet i ng.

Chi ef Dan Eggl eston -- no, sorry. Dan
fromthe | AFC, he's one of the vice
presidents at this point and a candi date for
| AFC president during the election cycle
which wll be com ng up, which Chief Spurr
wll kind of fill you in on.

Dave Nuckols is the Chief Operating

Oficer, relatively newy appoi nted, but not
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new to the AFC fromthe | AFC. Don Bli ss,
vi ce president of operations, NAPA a

l ong-tinme friend of the New Engl and Fire
Service in New Hanpshire, and his sidekick,
Bob Duval .

Could | ask any of the past presidents of
the New England Division that are in the
room if you could just stand up and be
recogni zed. Thank you.

THE FLOOR:  ( Appl ause.)

MR, CHRI STOPOULCS: Past presidents of the
| AFC. There's only one left, Jack.

THE FLOOR: ( Appl ause.)

MR, CHRI STOPOULOS: Al G Il espie was here
floating around so | didn't know if he stayed
for the neeting so, but thank you, Jack, for
bei ng here. W appreciate it.

Readi ng of comm-- did | mss anybody?

Communi cati ons? John Wod.

MR, WOCD: Just a couple of things. |
got a -- sone of you may not know, but Tom
Col ogne' s dad died a couple of weeks ago, |

guess now, and the Division had sent, on

Duffy & McKenna Court Reporters, LLC
1-800-600-1000




© 00 ~N oo o b~ w N P

N ONNN R R R R R R R R R R
W N P O W N O U~ W N R O

behalf of the Division, we sent a gift to the
fire departnent, and we have received a
coupl e of thank you notes and letters from
t he Col ogne famly. That's all | have for
communi cati ons, M. President.

MR CHRI STOPOULOS: Secretary's report.

MR WOCD: Secretary's report, | have,
again, up front here, if you want to see the
m nutes of the previous neeting which was
February 15, 2018, they are here. And you'll
need actions by the Board, and the annual
report of the secretary is also on this
table, if youd like to read that. |1've
submtted both of themin witing to the
Board for their review and sone action w ||
need to been taken on that in a bit.

Dallas FRI, for those of you who have not
signed up for a hotel room and got your
regi stration set up for Dallas FRI is where
the convention is going to be this year. You
really should be doing that. W have a
limted nunber of roons at the Omi. The

Omi is the headquarters hotel. It's
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attached to the convention center so it's
nice. You pull in and you are there. You
can wal k dowmntown fromthere. You can be
entertained. There's restaurants in the
area. You got the convention center you wal k
to. It's a nice facility.

We stayed there last time we were there
three years ago, and everyone seened to enjoy
it. So if you haven't done that, get on |line
and sign up for a hotel room The | uncheon
I's on Thursday, once again at noon.

This year, the FRI is early. It's
August, the week of August 6, | believe it
Is. Soit's alittle bit earlier than in the
past. Later than last year. W had it in
July last year. That was an unusual event,
but normally it's around the third week of
August. This year it's the first week of
August .

And that's what | have for the
secretary's report, unless anyone has any
questi ons.

MR CHRI STOPOULCS: 1'll entertain a

Duffy & McKenna Court Reporters, LLC
1-800-600-1000




© 00 ~N oo o b~ w N P

N ONNN R R R R R R R R R R
W N P O W N O U~ W N R O

10

noti on on the mnutes and the annual report
of the secretary.

MR. LOCKE: Mbved as presented.

MR, CHRI STOPOULCS: Who are you?

MR LOCKE: Steve Locke, Vernont.

MR CHRI STOPOULCS: Do | have a second?

MR. SPURR: Second. Spurr.

MR, CHRI STOPOULOS: Second. Bob Spurr
from Massachusetts.

MR CHRI STOPOULCS: Any di scussi on?

Heari ng none, all those in favor?

THE FLOOR: Aye.

MR, CHRI STOPOULOS: (Opposed? This is the
Interactive part. (Good.

Treasurer's report.

MR WOCOD: Treasurer's report. The
annual neeting i s supposed to give an annual
treasurer's report; however, because we are a
few weeks early, our fiscal year ends April
30, so I'mnot able to give you a full
accounting of the annual report.

So | have up until January conpl et ed, but

['ll give you what we have in assets as of
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now so that you'll have that anyway.

Qur total assets as of this week is
$82, 961. 27, and that does not include the
expenses that we'll have for this conference
t oday and t onorrow.

So at the end of the nonth, I'Il tally up
the report and get it out to the Board to
share wth the nenbers.

MR. CHRI STOPOULCS: Do we need any action
on that?

MR. WOOD: No.

SPEAKER: Do you need a vote on the
February Board, neeting m nutes?

MR, CHRI STOPOULOS: No, that was --

(I'naudi bl e.)

THE COURT REPORTER | can't hear.

MR WOOD: Do you want to speak up?

That was Jack Parow and he was asking if we
needed a vote on the February 15 m nutes of
the previous neeting. The answer was --

MR CHRI STOPOULCS: It was conbi ned in one
nmoti on. Thank you, Jack.

Persons report. W had a good neeting
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today with the -- we invited all of the state
Fire Chiefs executive, association's
executive commttees in for a day-Iong
session to kind of learn a little bit or talk
alittle bit about sone of the prograns that
none of the | AFC can provide the D vision.
Fire Rescue GPO was here, NFPA and Fir st Net
ATT, a big one.

| think it was pretty successful in ny
m nd. W haven't done it in about seven
years, so it was good to get everybody
t oget her to have a conversati on and hear sone
information. So |'mpretty excited about
t hat .

There's been a | ot of things going on
over the year. [I'll hit kind of the two
biggies in ny mnd. W -- the Board net in
February. W started a review of the
division strategic plan and we finished up
yesterday, and |I'm pl eased to say that I
think, in a general sense, we cane to a
consensus on a lot of things that -- we

cl eaned up the plan in a | ot of ways.
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Qur focus |argely over the next year or
two or three, is going to be geared towards
menber shi p and how we bol ster and i nprove the
menber shi p nunbers in our division.

Terry Monroe fromthe | AFC spoke at the
Chiefs Forumthis norni ng about some new
opportunities and new types of nenbership
that will be comng up for a vote this year.
Specifically a, what was it called? A basic
menber .

And the object of the basic nenber was a
pilot programis to target two and three
Bugl e Chiefs so that the Bat chiefs, the
Division Chiefs that don't fit the conpany
officer category or don't fit the chief
officer category have a place in the
organi zation. And so, that will be com ng

up. Dan nmay be talk a little bit nore about

that. ['ll throw you on the spot, Dan,
‘cause you're the know all. | know, we're
scar ed.

The other thing that | think is a big

endeavor on the executive commttee, nyself,
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Chief McLaughlin, and Chief Richards net with
New Hanpshi re Engl and Associ ati on president
Chi ef Seltzer and Chief Kerry who had to

| eave, back in February to have a nore fornal
di scussi on about nerging the two Fire Chiefs
Associ ations in New Engl and.

There are -- it's been tal ked about. W
were one nmany, nany years ago and | won't
put -- John could relay the history a | ot
better than nost of us, but we'll kind of
| eave it as noving forward.

We agreed to appoi nt four nenbers each
fromthe Command and Chief Seltzer's worKking
with a college down in Rhode Island to be a
facilitator for this process.

And our -- our hope is that we will cone
out of it as one. | think that there are --
the tine is right. You heard, if you were at
t he annual neeting, the associ ation Chi ef
Conant from Springfield, MA tal ked about this
heavily in his presidential acceptance
speech. And, certainly, our Board has bought

into the concept and we feel that it's
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probably the right time and certainly in the
best interest of the New England Fire Service
to becone one.

' mnot going to say there won't be sone
chall enges. | don't think the hurdles are
that drastic, although you nmay hear others
say differently. That's fine. |It's a
heal t hy di scussi on.

The -- we're not putting a tineline on
the commttee. CQur hope is that the
commttee will neet sonetine this nonth
face-to-face. Likely, we'll involve sone
conference calls, maybe a report of progress
at the annual neeting of the association in
June. And then, it's nore likely going to
have to cone back to this group at our annual
meeti ng next year for a vote, a formal vote
and, |ikely, the associ ation.

I will tell you that each of the State
Chi ef s Associ ations in New Engl and have voted
to endorse this. So they are the group that
appoi nts our representative. They appoint

me, they appoint Chief Seltzer, the
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associ ati on nenbers, everybody that you see
sitting before you. So we have, certainly, a
vested interest in this, and | think it's a
good t hi ng.

So kind of stay tuned for that, and |I'm
sure Chief McLaughlin wll carry the torch
well for that process noving forward.

Any questions of me at this point?

MR, WALL: Who are the representatives?

MR CHRI STOPOULCS: Representatives from
t he New Engl and Divi sion are two Board
menbers, Chief Achilles and Chi ef Doody from
Massachusetts, and our nenbers at |arge are
Chief Morton fromWIIliston, he's in the
back, and Chi ef Dave Parenti from
Nort hbor ough, MA. will be representing the
New Engl and Di vi sion, and Chief Seltzer's
still working on the associati on.

MR WOCOD: Who asked the question?

MR CHRI STOPOULOS: TimWall, Wallingford,
Connecti cut .

MR VWALL: North Farm Walli ngford,

Connecti cut .
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MR, CHRI STOPOULCS: Yeah. GCkay. Do you
have anynore questi ons?

MR WALL: | do. Just keep going, keep
goi ng.

MR CHRI STOPOULCS: So that woul d, at
| east at this point, conclude ny report.

No nore questions?

I'd like to invite Chief Dan Eggl eston up
from-- to give sone remarks fromthe
I nternational Association of Fire Chiefs,
pl ease.

MR, EGGELESTON: A candidate for --

MR CHRI STOPOQULCS: | told him he can't
canpai gn.

MR, EGELESTON. That's great. You guys
did all the work for ne.

Well, good afternoon. So on behal f of
our President Tom Jenkins and their executive
director Mark Light and the | AFC Board, thank
you for the invitation to attend your
di vision neeting, and |I'm very encour aged.

| want to start off and say thank you for

sendi ng Steve Locke to the Board because
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Steve is a voice of reason, right? A very
good, engaged person so he's doing a very
good job to represent you on the | AFC Board.

| think we've hit a great stride in the
| AFC. We finished up a wonderful, strategic
pl anni ng session in North Virgi nia where we
brought in the sections and Divisions and had
a | ot of good focus conversations on how we
can make it nore relevant for you all so you
could bring back to your nenbers, and | think
we'll continue that on an annual basis to
really sort of have sone good conversati ons
and devel op integrated plans on how we can
best serve our nenbers.

So just to touch on sone highlights, you
know, we're conming into the |legislative
season here. In a few weeks we'll be in DC
where we can try to influence sone of the
craziness that's going on in DC right now.
and not be left out of the conversation. So
| encourage you all to be engaged. W have
made sone really good short w nds here so far

with the adm nistration to get the Safer and
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the AFG grant reauthorized in the budget, but
we've got a |lot of work to do.

And next week, to put the "I" back in
international, it's going to be our first
i nternational conversation in Bahrain.

Several of the staff nenbers are on their way
right now to nmake that happen. That's a
great partnership we have with Saudi Ranto.
W are really excited about it. And there
are sone other things in the works to expand
that quite a bit.

But | would have to say that, you know,
there's sonme exciting things comng on the
hori zon, too. Really focused on the use of
t echnol ogy, | earning and prof essi onal
devel opnent. | can't overenphasize the
quality of the staff at the | AFC. As a board
menber, |1've been highly inpressed with their
responsi veness and willingness to work with
t he Board and provide sonme great direction.
For that, |I'mvery grateful.

So I"'mreally excited about our future.

Hopeful | y, as your president next year, we
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can build on what we've got started al ready
this year. So, again, I'mvery grateful to
be here today. So thank you very nuch.

THE FLOOR:  ( Appl ause.)

MR, CHRI STOPOULCS: Thank you, Dan. As a
poi nt of order, last -- at our |ast annual
nmeeting, the Division nenbership voted to
endorse Dan's candi dacy for first vice
president. The Board at our February
meeting, reaffirmed our support for Dan for

hi s now candi dacy for president of the |IAFC

So -- but, we w sh you luck, and we know t hat
you'll do right by our division, so don't
f orget us.

MR, EGELESTON: |'m al ready an enpl oyee

of TimWwall's.

SPEAKER: Aren't we all.

MR CHRI STOPOQULOS: Dan tried to tell us
this norning he was a New Engl ander because
he ate | obster last night. He's a good man.

I nternati onal Director Steve Locke.

MR. LOCKE: Thank you. So just a

little -- you know, | think sonetines we
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don't understand, or you may or may nhot

under stand what the I AFC Board is. So it's
18 nenbers. It's a large board, but it
really governs the association. So it's nade
up of the directors fromthe eight D visions.
Sone of the sections, VCOS has a pernanent
seat, Metro has a permanent seat.

Your recent constitution byl aws change
al | oned ot her sections to have pernanent
seats. There will -- but as an 18- nenber
Board of Directors, there's the three
princi pal officers, and then the past
presi dent.

And that Board is likely to grow in the
future, and you should start thinking about
that. That's going to be a conversation |
know t hat Jack and | have probably have
tal ked about, and it becones a big
organi zation to try to nmanage, but we are
putting policies in place because byl aws
change that was approved | ast year allows, if
a section has nore than 10 percent of the

menbership to petition to join that they can
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have a pernanent Board seat.

The EFO section has hit that 10 percent
t hreshol d. That nunber will be validated in
July and nost likely, | would say next
summer, a year and a half from now, they are
going to be seeking a seat on the Board. And
there's sone steps that Dan actually chaired
a conmttee, that they are going to have to
achi eve to get a Board seat. But | just
bring you -- want to you know that that's how
your governing of this organi zati on worKks.

"' mjust conpleting ny second year on the
board, and |'mjust starting nowto figure
out really how this thing works. But when
Roger -- you know, Roger served as nany years
as our director, and there were many people
that it was a long term a | ot of nenbers
with |long tenure, and you don't see that now.
| think the senior nenbers of the Board may
have six or eight years on the Board. |
think -- so but because of that, I'll also
say that the Board works very well together

with principal officers to nmake coll ective
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deci si on- maki ng.

And it's exciting to have President
Jenkins who is a fun guy to be around, but at
the sane tine is a nover and a shaker. And
that's what nmakes it so exciting to have Dan
foll ow ng as our next president as well
because he gets it, he does it, he treats us
wel | .

And so, you are going to get your ball ot
el ectronically shortly. W have a very | ow
turnout. 1700 nenbers drive this
organi zation. That's about what typically
votes out of 10,000. So when your vote cones
in, your ballot cones in, please vote, and
pl ease vote for Dan. | think Bob Spurr's
going to give us, at sone point, a little one
rundown of the el ection process.

Yeah, so typically, when we -- typically,
we don't have the -- Dan's had to run tw ce.
And that's unusual, but he's doing that
because he had to step in to fill a void that
occurred in the Decenber. And so, just

under stand that he's doing this tw ce and
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typically wouldn't have to do that.

The new office, so we sold the building
in DC for about 4 mllion dollars, and we
nmoved into -- but we noved into a new
headquarters. But the building wasn't big
enough to have -- you couldn't have a staff
nmeeting wthout staff because there wasn't a
roomin there big enough. W couldn't have a
board neeting anynore in that buil ding
because the conference roomwasn't |arge
enough to hold it.

So we got a tour of the new facility a
few weeks ago. |It's one floor instead of
three floors, w de open, with 4-foot high
cubi cles, and we hear fromthe staff, you
know, there's nuch nore coll aboration because
t hey are seeing people that they typically
woul d have had to take an el evator to go see
them so it's a good thing.

And as Dan had nentioned, the staff there
is very commtted and dedicated to the
progress, and Dave as our new COO is a hone

run as well. So we're very lucky to have
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solid staff.

And then the last thing, | think is
menbership is growing. |In 2008, during the
recession, we saw was that it really bottoned
out, and since then we've seen pretty
tremendous growh. W're back up to
pre-recessi on nunbers wth about a four
percent growh this year. W retain about 90
percent of our nenbers so we're really only
| osi ng people to retirenent which is good,
but that doesn't nean we need to be
cognizant. In there is a ballot itemthat
makes this basic nenbership a pernmanent
thing. That, again, is good thing for the 2
and 3 Bugle chiefs. And for the |arger
departnents that are not going to pay to have
Battalion chiefs and D vision chiefs
menber shi p because of the expense, they can
do it less -- wwth less cost if this ball ot
initiative passes.

So that's ny report. Thank you.

MR, CHRI STOPOULOS: Thank you, Chief

Locke.
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THE FLOOR: ( Appl ause.)

MR, CHRI STOPOULOS: Comm ttee reports,
Byl aws, Chi ef Doody.

MR DOODY: Good afternoon. | amthe
Di vision representative to the Byl aws
Comm ttee for the | AFC. We neet -- we net
last in North Carolina during our FRI. W
had our conference call last nonth. The
commttee is chaired by Chief Lorrie Kal os
from San Franci sco. W worked on several
things. W interpret questions fromthe
menber shi p, devel op ball ot questions that
you'll see on this upcom ng ballot, and we
revi ew ot her sections, bylaws to nake sure
that they confirmw th the | AFC byl aws.

So we' ve been working on those things for
t he past couple of neetings. You'll see sone
bal | ot questions that we worked on regardi ng
the wait tinme, you know, when you sign up to
becone a nenber, changing it from1l5 to 5
days, | think. And several other initiatives
you'll see on the ballot.

So pretty busy group. Not a | ot of
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excitenment, but work that has to be done, so
that's our report.

MR. CHRI STOPOULCS: Thank you.

THE FLOOR:  ( Appl ause.)

MR CHRI STOPOULCS: Fire Rescue, GPO
Chi ef Richards.

MR Rl CHARDS: It's a great program
|*ve only been assigned to it shortly. 1've
only been on one conference, but we had an

excel | ent presentation today given by

representatives fromthe GPO. If you haven't
heard about it, look it up, check it out on
the web site. |It's a great opportunity for

your fire departnents to get what you need at
much reduced costs because it's a
congl oneration of a lot of different places
going into the big pie.

So it's an excellent opportunity to save
your taxpayers noney and get what you want
w t hout goi ng through all the hassl es doi ng
the RFPs, etc., on your own. |It's already
been done for you. You just have to go up on

the web site, nmake a phone call, find out if
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what you are | ooking for is covered
underneath their agreenents. And then just
go ahead and contact that manufacturer that
t hey got signed up.

So pl ease take advantage of it and you'll
be surprised how nuch you can save and what's
actually out there for you.

MR, CHRI STOPOULOS: Do you want to talk
about the sem nar, please.

MR Rl CHARDS: Sur e. Tonorrow norni ng, |
think we feel very confident it's going to
have an outstandi ng programtonorrow. W're
bringing in a deputy chief from California
that's going to be tal ki ng about " Cour age
Under Fire" about from beginning your career
as a conpany officer, all the way up through
bei ng a 5 Bugl e Chi ef.

Steve cones highly recommended. |If you
go to FRI at all on a regular basis, Steve
teaches at FRI, does presentations at FRI
every year, two, three, four different ones,
and he travel s throughout the country to give

hi s prograns on pronoti onal exans, etc., to
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get firefighters ready to go on becomng |ine
officers and chief officers.

So I think you are going to be very
pl ease with our presentation tonorrow
nmorni ng. We worked very hard, the entire
group worked very hard to try to get
sonething this year that was interesting, and
| think we hit a hone run. W're gonna have
-- well, we have over a hundred peopl e signed
up for tonorrow, so that's great. ' mvery
pl eased with that nunber, and | think the
Board's very pleased with that nunber.

So, please, tonorrow norning, show up and
| think you'll have -- you'll walk away wth
a |l ot nore understanding of what the job's
all about. Thank you.

MR CHRI STOPOULCS: Thank you, Chief.

THE FLOOR: ( Appl ause.)

MR, CHRI STOPOULCS: El ections, Chief
Spurr.

MR SPURR: Good afternoon. |'m Bob
Spurr fromthe Avon Fire Departnent,

Massachusetts. | chair elections for the
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| AFC bei ng sent there by the New Engl and
D vi si on.

So this year has been, to say the | east,
an exceptionally, unusual el ection year.
Typically, once you are elected in as the
second vice president division, it's alnost a
guar ant eed nove up as |long as you renain
eligible to nove up through the president
posi tion.

Unfortunately, the person who woul d have
been com ng in as president was decl ared
i neligi ble because his departnent merged with
anot her departnent. Very | audable thing that
they did, but he becane nunber 2.

So Chi ef Eggl eston stepped up, after a
sufficient vetting period that we did to try
to find a way around it, and is running for
first -- running for president. Chief Gary
Ludw g, who had been running for second vice
president, stepped in to run for first vice
president, which created a spot at the bottom
for second vice president.

We have si x candi dat es. Absol ute fl ood
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of people that cane in. Al phabetically, it's
Chief Oto Drozd out of Orange County,
Fl ori da; Chief Jereny More from Broken
Arrow, Gkl ahoma; Chief Mchael O Brian from
Brighton Area M chigan Fire Authority; Chief
Mark Pil and, Frisco Texas Fire Departnent;
Chi ef Nathan Trauernicht, UC Davis California
Fire Departnent; and Chief Porter Chip Wl ch
from Sci ot o Township Chio Fire Departnent.

| appl aud these guys for stepping in at
very short notice and they are maki ng a heck
of a race out of it. They are really doing a
nice job onit. W're seeing canpaign
nmet hods this year that we have not seen in
the past and | think you'll see them going
forward

Chi ef Curnobde who had been running for
president cane into the race again. W
decl ared himeligi bl e because he submtted
paperwork to us for the Ei senhower Tunnel,
which is a highway tunnel on 1-70, about 60
mles west of Denver. So he technically

qual i fi ed.
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And then nore infornmation cane to |ight
in relation to Chief Curnode's position. The
commttee reviewed it. Chief Curnode had
testified directly related to that position
and we decertified him So |l -- it was a
difficult process but, unfortunately, at this
point, Gary is not a candidate and there is
no way, | believe, at this point that Gary
wll be a candidate for that. It's
unf ortunat e what happened with him Gary's
done great work for the | AFC, but he is no
| onger eligible, partially at his own doing.
So that's where we stand on Chief Curnode.

As far as the elections go, |AFC
el ecti ons open May 10 and they run through
June 24. Final results will be announced June
26, with a couple of exceptions. Sone people
here may know a little bit earlier than that.

You need to be a nenber to vote. If you
are current through 31 March, you are good.

If you are in arrears with the | AFC now, you
need to get right with nenbership. You need

to get back in and be fully paid wth

Duffy & McKenna Court Reporters, LLC
1-800-600-1000




© 00 ~N oo o b~ w N P

N ONNN R R R R R R R R R R
W N P O W N O U~ W N R O

33

menbership. So 31 March was the cut off
dat e.

As a current nenber, you've only got a
five-day waiting period to get back in, so
it's not a real big deal, other than you need
to get current again.

One of the things that's on the ball ot
this year, and | believe it's com ng in,
potentially with ny nane on it, it's an
el ection commttee issue, is we want to
change froma 15-day waiting period for a new
menber down to the 5-day waiting period.

The 15-day waiting period had two reasons
back in the day. Nunber one, we had to wait
for your check to clear. Well, that's very
rare that people actually -- new nenbers
especi al ly, pay by check now.

And nunber two, it prevented vote packing
at FRI. Well, we vote |ong before FRI now,
so it's no longer a vote packing issue.

Additionally, there's a amendnment that I
under st and has nade the ballot that wll

require a Chief to have 50 out of 52 weeks of
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continuous service as a fire chief to run for
el ected office and then nove up through.

It will elimnate the problemwe had in
2014, and then the problem we had again this
year with Chiefs losing their job, spending a
while |l ooking for a job, and | eaving the |I AFC
in a linmbo position.

The reason we went with 50 out of 52
weeks is the orderly transition from one
departnent to another. So that -- and 11|
just use Chief Locke as an exanple, when he
left Hartford and went to Burlington, it
gives you a couple -- it gives you two weeks
in the mddle to nove fromone job to another
in a planned, organized nmanner.

We thought it was best for Chiefs to
retain their nobility to be able to nmove up
t hr ough.

There wll be a couple of other ball ot
questions on there and we encourage you to
vote on them

We now do el ections for nost of the

sections. You wll see the section voting on
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there also. And this is our |ast 45-day

el ection cycle. W are going to 30 days

after this year. | think we've only got one
section that we need to still work through
sone stuff, and Timand I will, you know,

tal k about how that's going to happen. But
the rest of the sections, 30 day voting was
not a problem It doesn't require a change
at the AFC level. It's got a nmaxi num not a
m ni mrum so we're good on that.

Finally, to wap up, Chief Carrizzo was
already a certified candi date for second vice
president for next year, and we're | ooking
for treasurer candi dates.

There are currently -- there's one
qualified interested, but we have no
certified candi dates for treasurer for |AFC
in the 2019 el ection. Real inportant
position. So if you are interested, review
the board policy on the qualifications, and
junp on it.

MR. PAROWN  Bob?

MR CHRI STOPOULOS:  Yes.
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MR. PAROWN Chief Parow, retired out of
Chel nsford. On that 52 weeks, that's just
for a new candi date running for second vice
pr esi dent ?

MR SPURR. No, it's all the way up
t hrough because, as the election conmmittee
views it, you need to apply every tinme you
run up through. W have not traditionally
done that. W cane back to doing it this
year. So that when Gary Ludwi g goes to run
for president next year, he needs to submt
us a, basically, a letter of intent to say,
yes, | want ny nane on the ballot to appear
as Gary, whatever his mddle initial, Ludw g,
up through. That is an every year thing, so
that you can't | ose your job and still cone
up through.

MR. PAROW So if you are second vice
presi dent --

MR. SPARR: Yes, sir.

MR. PAROWN And you | ose your job or you
retire and go sonmewhere else and there's a

f our - week break, you can't run.
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MR SPARR: No.

MR. PAROW That's going to -- that, |
woul d recommend we vote agai nst this.

MR SPARR: That's fine.

MR PAROWN Because it's, in the
hi erarchy, 1 f you are noving up through the
chairs, now you are creating the chaos that
we have today w t hout sonebody being there.
We got Dan junping up -- | voted for Dan so
he'd be in the chairs for three years. |
didn't vote for himto be in the chairs for
two years. | didn't support Gary Ludwi g to
be in the chairs for two years, | voted for
himto be in there for three years.

So, to me, that's an unnecessary burden.
I think we have -- what we need in place is
they have to be a 5 year bugle chief by the
time they have to declare. And, February
first, and | think that's the way we shoul d
go. | think you're asking for trouble here
because |'ve seen other Chiefs, as | was
com ng up through the chairs, nove and have

that little period of tine when they weren't
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there and | just think this is a bad nove.
MR, LOCKE: Jack, | think -- Steve Locke.
I think, ultimately, this is one of those
cases where we're building rules to fix a
probl em that just occurred and, you know,
t here was di scussion about creating -- there
was an anendnent to define a fire chief.
Again, to fix -- it's like we all doit. W
devel op a policy, an SOP, because the
i nactions of one knuckl ehead.
And so, this is what this, at sone point,
feels like. | suspect you are absolutely
right. At sone point this will be edited or

anended to --

MR PAROWN Well, | don't think it should
be voted -- | don't think it should pass to
begin with. | would recommend nake a notion

that the New Engl and Board, the New Engl and
Di vision, vote to recomend to agai nst voting
in favor of this byl aw

MR LOCKE: That byl aw change has been
supported by Constitution bylaws and by the
| AFC Boar d.
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MR. PAROW It doesn't nean it's right.
MR LOCKE: Well, full disclosure.
MR. PAROW Bad policy. Very bad policy.
MR CHRI STOPOULCS: Yes, sir. So we have
a notion on the floor to not support this
byl aw amendnent rel ative to | AFC president or

presi denti al candi dat es.

Do | have a second? Hearing none, the

motion is -- thank you, Jack, for your
conment s.
MR PAROWN Well, it's going to be known

as the commobde byl aw. You can put that right
in there. Foolish.

MR. SPARR: As a point of infornmation,
you currently only have to be a fire chief
two days a year to be | AFC. Second vice
president, first vice president or president,
you need to be fire chief on February 1 and
the day you are sworn in at FRI, so you can
have 363 days otherwise as it currently
st ands.

MR PARON That's a correction. No

byl aw correcti on.
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MR, SPARR: This will correct that. This
W |l correct that.

Are there any questions for the Election
Commi ttee?

Heari ng none, thank you, Bob.

THE FLOOR: ( Appl ause.)

MR CHRI STOPOULCS: VCOS, Chief Wwall.

MR WALL: Okay. Take ne a little |onger
to wal k up here. Timwall, WA-L-L,
volunteer fire chief, Wallingford,

Connecti cut, chairnman of the VCOS section of

| AFC.
A couple quick notes: first of all, we
tal ked about the -- asking nenbers to join

the | AFC, be a nenber of your fire departnent
and how do you recruit.

And 1'Il probably say, what was it, 30
years, neeting at Friendly's Ice Cream
driving a yellow pick-up truck, | think?

MR CHRI STOPOULOS: No conmment.

MR WALL: D d you ever think you'd
becone president of the |International

D vi sion of the | AFC?
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MR CHRI STOPOULOS: No.

MR. WALL: Congratul ati ons, Chuck.

SPEAKER: Wl |, they used to call you
Chuck back then.

MR WALL: Call himDoc, call hima Doc,
call hima couple of other things.

So, Chris, congratul ati ons.

MR, CHRI STOPOULOS: Thank you, sir.

MR. WALL: You've conme a |ong way.
Starting up at North Farm

MR, CHRI STOPOULCS: 1981, by the way.

MR, WALL: Okay. A couple of things on
VCOS. So we got the VCOS synposi um com ng up
out west. If not you, then who? |If not now,
t hen when? |It's going to be held May 3 to
the 5, Enbassy Suites in Phoenix, Arizona.

W offered -- we're actually, a presenter was
overwhel ned at the synposium and she offered
two $1000 schol arshi ps to the synposium and
they received 37 applications. And,
unfortunately, they only received two. So
that's going fairly well

The next one is, it's been announced t hat
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the VCOS Synposiumin the Sun in November
that sells out every year is open. This
year's thene is called Lead, Influence and
Create. Changing it up alittle bit this
year, that you have to register for the
synposi um before you can book your hotel. It
hel ps with a lot of |ogistics and things.

And the other thing, quickly with that,
along with FRI com ng up, VCOS offers two
schol ar shi ps, $1500 schol arships to FRI in
Dallas. And also two to the Synposiumin the
Sun, along wth an opportunity through VFIS
Provi dent | nsurance to receive sone rewards
and you also get a complinentary regi stration
to the Synposiumin the Sun. So nore
information wll be com ng out with that.

So | encourage you to | ook at that,
partake, get involved. Also, if you have a
uni que opportunity to be a presenter or you
have a subject matter that you would like to
share with the fire service, we take those
annual ly. You can send themto nyself, Chief

Chuck Flynn from Wat hersfield or Norman
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Collins our secretary-treasurer.

The ot her thing that just cane out
t hrough the VCOS initiative with the NVFC,
and | handed those out, and | asked that you
try to pay attention to the best practices
for preventing cancer, firefighter cancer.

| have sone other ones with ne that you
can have them naybe at a training night, a
tail board session, coffee around the
firehouse, whichever you see. Wrking wth
t hese ot her agencies that are invol ved, they
are a little different, they cane up wth 11
Not the best 3, not the top 5, the 10 or the
best, they cane up with 11. So | encourage
you to | ook at those, try to inplenment them
i n your departnent.

We | ooked at a cost factor that, | know a
| ot of people are | ooking at, do we want to
give two sets of gear? Sone departnents
can't afford that. So we started off wth
maybe two sets of gloves and two Nonex
(i naudi ble) and try sone of the things that

are there.
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So, again, | thank you for the
opportunity of being here. Many of you do
know t hrough the VCOS | have still the
di stinct honor and pleasure to serve as chair
of that organi zation. |I'm stepping down.

It's been ny choice. Taking a little year

back to see where it will go, what w |
happen. | wll not be a candidate for
treasurer, | will say that.

(I naudi bl e comments.)

Just renenber, | put ny lunch on your tab
today. So it's been a good ride wth VCOS
Great opportunity. Chief Chuck Flynn from
Weat hersfield, Connecticut is vice chair, and
| anticipate himnoving up and sone ot hers,
so it gives sone opportunity that, years ago,
| had the opportunity when Wayne Sanford from
VWal | i ngf ord, Connecticut, East Haven, reached
out to ne to serve on the board. Chief
McDonough from Sout hi ngton, a great support
from Chi ef Bradl ey, Chief Wod, sone of the
menbers that are here. So |I'm not going

away. |'Ill be around, but | just wanted you
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to hear it fromne. Have a good semn nar
tonorrow. Wsh everyone | uck, and thank you
very nmuch, M. President, for all your help.
MR CHRI STOPOULCS: Thank you, Chief Wall.
THE FLOOR:  ( Appl ause.)
MR, CHRI STOPOULOS: W go back a | ong
ways. Some of you may not know, | know a
nunber of you do know t he nonunental things

t hat VCOS has done over the last 10 plus

years, | don't know how | ong you' ve been
chair.

MR WALL: 13.

MR, CHRI STOPOULCS:  13.

MR, WALL: Lucky 13.

MR, CHRI STOPOULCS: A |l ot of what VCOS

does has been driven by the tenacity and
sonetines he can be a -- you don't have to
put that in.

MR WALL: Just call nme M.

MR CHRI STOPOQULOS: But VCOS is where it
is today, and | don't know that a | ot of
peopl e di sagree | argely because of what Tim

has brought to the board. They've got great
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Board peopl e, Board nenbers. | think they
are an asset to the IAFC, and | would like to
ask that you stand and give Tima round of
appl ause.

THE FLOOR:  ( Appl ause.)

MR, CHRI STOPOULCS: So on anot her note,
Timis not staying for the sem nar tonorrow
because he knows everyt hi ng.

MR WALL: No, no, no, |I'mstil
| ear ni ng.

MR CHRI STOPOULCS: Timis actually being
I nducted into the Connecticut Fire Chief's
Hal | of Fanme tonorrow night. Sonewhere in
Connecti cut, undisclosed |ocation. | think
Trunp is the keynote speaker.

Before we get into sone new busi ness,
el ection of officers, the New Engl and Board
had a neeting in February. W had a
present ati on about something that's affecting
all of our states and all of us in one way or
anot her, the drug or opioid crisis in this
country, and the presentation was conpelling.

"Il let Chief Richards talk a little bit
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nore about it, but W agreed as a Board to
nove forward in drafting a position statenent
fromthe New Engl and Division that we woul d,
-- and the intent would be to pass out to our
state Chief's Associations to, you know,
again speak nore with one voice for the
entire New Engl and regi on.

| know a ot of us do things in our own
states with our |egislators at both state,
| ocal and federal, but we felt that, as an
organi zation, it was inportant for us, too,
to take a stand.

So, Ken, could you just kind of give us a
synopsi s on where we're at and what we'd |i ke
to do.

MR. RI CHARDS:. Sure. Thank you,

M. President. As you all know, al

t hroughout the United States we've got an
epidem c on our hands with the opioid crisis.
And it starts out with a high school kid
getting an injury on the sports field, he
gets hooked on the pain killers, and it's

cheaper for themto go out and get the
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her oi n.
And I'Ill just speak for nyself. d4d
Mystic is -- isn't considered -- it's

consi dered an affluent area in the state of
Connecticut, and the town of Stonington, and
we've got the problemstarting -- not
starting, we're dealing with it in our area
right in the town of Stonington, so it really
came to the forefront with us about a year
ago.

And what really gave ne the courage and
the kick in the butt to really stand up and
say we need to do sonething about this, we
had a 17-year-old girl pretty nuch got
trafficked, she got picked up from her hone
by a pinp. She got put into prostitution, so
it was pretty nuch human trafficking that was
goi ng on.

They took her to a hotel and the the pinm
ended up giving her heroin, and the other
person in the room hel ped her take it for the
first time. And she had an overdose. And

t hey never called 911 until four hours after
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she actually passed out. The fire service,
t he energency services got there and a
17-year-old girl died.

| personally went and testified at the
sentenci ng hearing for both the woman in the
roomthat give it to her and the other person
t hat bought it and gave it to that woman and
for, basically, what | woul d consi der
nurdering a 17-year-old i nnocent girl that
won't do anything for the rest of her life
because she's not here with us. She's in
heaven.

Both of them got |ess than four years in
prison. At that point | said, this is it.
W got to do sonething. | went to the
Connecticut Chiefs. Connecticut Chiefs put a
position statenent out. | cane to this
Board, asked themif they woul d consider
this, and we brought in the two people, Dr.
Frank and the Coach Fel dman to give us a
presentation. The presentation is very
overwhelming, and it really points out the

probl ens we have.
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So we drafted a position statenent. The
position statement's been gone over by the
Board. We had it reviewed by staff down at
the International Chiefs level, and |I passed
out the final draft copy that on the tables
right now So it's been approved by the
Board. It's been approved all the way up to
being reviewed by, is it legal staff?

MR LOCKE: The Conmuni cati ons.

MR RICHARDS: The Conmmuni cati ons staff
down at the International Chiefs to nake sure
t hat everythi ng | ooks good grammar-w se and
everything. So | would --

MR CHRI STOPOQULOS: Go ahead.

MR RICHARDS: | would ask fromthe
bottom of ny heart that soneone would make a
nmotion to adopt this position statenent that
we have in front of you today so we can have
t he menbership vote on it and accept it and
go forward.

MR WALL: TimWwll, volunteer fire
chief, Wallingford, Connecticut, North Farm

makes a notion to adopt the position
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stat ement presented today.

MR CHRI STOPOULCS: W have a notion
before you. Do | have a second?

(Parti es speaki ng over each other.)

SPEAKER: You are going to have the whol e
room second it.

MR, CHRI STOPOULOS: Coul d you just restate
your nane. She's got to --

MR DUVAL: Robert Duval, Chief of the
At wood Hose Fire Department, Wauregan,
Connecti cut .

MR CHRI STOPOQULCS: W have a notion
before us, made and seconded. Any further
di scussion relative to the statenent?
Heari ng none. All those in favor?

THE FLOOR  Aye.

MR, CHRI STOPOULCS: Opposed? So noved.
Thank you for your work on this, Ken.

MR. RI CHARDS: Thank you.

MR, CHRI STOPOULOS: Any ot her new busi ness
to cone before the Board or the nenbership?
Any ol d busi ness?

MR \WALL: M. President.
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MR CHRI STOPOULCS: Yes, sir, M. Wll.

MR WALL: | just would like to introduce
t he president of the Connecticut fire chiefs,
Kevi n Cooney. \Where did he go?

THE FLOOR:  ( Appl ause.)

MR WALL: Wth the lead in that he's
been sel ected to be nom nated for the
director representing Connecticut for the New
Engl and Chi ef s.

MR CHRI STOPOULCS: Chi ef Seltzer, could
you stand, please, pretty please. Chief
Seltzer is the current president of the New
Engl and Association of Fire Chiefs. | just
want to make sure we fornmally recognize you.

THE FLOOR:  ( Appl ause.)

MR, CHRI STOPOULOS: Before we get to the
el ections, | have two other people that |
failed to recognize and |I've been a little
bit remss. Retired, whatever you are, R ck
Mason fromthe National Fallen Firefighters
Foundat i on.

THE FLOOR:  ( Appl ause.)

MR, CHRI STOPOULCS: Chi ef Reggi e Freenan
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sitting next to himis the chief of Hartford,
Connecticut Fire Departnent, and is al so the
chair of the Conmi ssion of Professional
Credentialing through the Center for Public
Safety Excellence. |1'll talk a little bit
nore about that in ny opening prior to our
speaker tonorrow, but | wanted to recognize
Reggi e, and | appreciate you com ng.

THE FLOOR:  ( Appl ause.)

MR CHRI STOPOULCS: So for election of
officers -- did | mss sonebody el se?

John -- do you all know John Wods?

MR LOCKE: We'd correct you if | did.

MR, CHRI STOPOULOS: The sl ate of officers,
do we do themall at the sane tinme?

MR WOOD: No, one at a tine.

MR CHRI STOPOULCS: One at a tinme? All
right. So the position of president, the
candi date would be typically our first vice
president, unlike the I AFC, we don't have the
sane probl ens.

(I naudi bl e comments.)

MR. CHRI STOPOULCS: Recently appoi nted
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state fire marshall for the Geat State of
Rhode | sl and, Ti m McLaughlin.

MR SELTZER  Bob Seltzer, Smithfield,
Rhode Island. | nom nate Marshall Tim
McLaughl i n as president.

MR CHRI STOPOULCS: W have a notion. Do
I have a second?

MR WOOD:  Second.

MR, CHRI STOPOULCS: Seconded by --

MR WOOD: John wood.

MR CHRI STOPOULCS: Any di scussi on? Any
ot her nom nati ons? Hearing none, all those
in favor?

THE FLOOR: Aye.

MR, CHRI STOPOULCS: Al those opposed. So
nmoved. Congratul ati ons.

THE FLOOR:  ( Appl ause.)

MR, CHRI STOPQULOS: For First Vice
Presi dent would be, normally Ken Ri chards
from Connecticut. Chief Wall.

MR WALL: TimWwll, Volunteer Fire Chief
North Rollingford, Connecticut with the nane
of Chief Ken Richards fromdd Mstic for
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nom nati on.

MR, CHRI STOPOULCS: W have a notion to
install Chief R chards. Seconded by?

MR PROVENCHER: Earl Provencher, North
Thonpsonvill e, Enfield, Connecticut.

MR CHRI STOPOQULCS: There's a notion nmade
and seconded. Any other nom nations fromthe
fl oor? Hearing none, all those in favor?

THE FLOOR  Aye.

MR, CHRI STOPOULCS: Opposed? So noved.

THE FLOOR:  ( Appl ause.)

MR. CHRI STOPOULOS: Second vi ce president
w il be director, or the candi date woul d be
D rector John Duross from Saco, Mai ne.

Do we have a notion?

MR LOCKE: M. President, Steve Locke
from Vernont. | nove John Duross, Chief of
Saco, Mai ne as second vice president.

MR, CHRI STOPOULCS: Mdtion's been nade.
Do | have a second?

MR PAROWN Chief Parow, retired, out of
Chel nsf ord, seconds that.

MR CHRI STOPOULOS: W have a noti on
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that's nmade and seconded to install Chief
John Duross as the second vice president.

Any ot her nom nations fromthe floor?
Heari ng none. All those in favor?

THE FLOOR  Aye.

MR, CHRI STOPOULOS: Al l those opposed?

THE FLOOR: ( Appl ause.)

MR CHRI STOPOULCS: Wth that said, the
installation of the new Board, we will need
tore -- or fill the director's position from
t he state of Maine.

Do | have any notions for the position of
state director for Maine?

MR DURCSS: M. President, Chief John
Dur oss, Saco, Maine. | nom nate Chief Thomas
H ggins, city of Bangor, Mi ne.

MR CHRI STOPOULCS: W have a notion to
bring on Tom Hi ggi ns from Bangor, Mai ne.
Bangor ?

MR DUROCSS: Bangor.

MR CHRI STOPOULCS: Bangor -- whatever.
Do | have a second? It's been a |ong day.

' msorry. Do we have a second?
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MR LOCKE: Aye.

MR, CHRI STOPOULOS: Seconded from Chi ef
Locke. Any other nom nations fromthe floor?
All -- hearing none, all those in favor?

THE FLOOR  Aye.

MR, CHRI STOPOULOS: Those opposed?

Motion carries. Wl cone to the Board, Chief.

THE FLOOR: ( Appl ause.)

MR CHRI STOPOULCS: | would like to
invite your incomng president to give a very
short speech.

MR, McLAUGHLIN: | got it all witten
down. Let's see. Don't sit down, Chris.

MR, CHRI STOPOULOS: You got pictures?

MR MLAUGHLIN: Exactly. | just want to
give Chris -- everybody give Chris a round of
appl ause.

THE FLOOR: ( Appl ause.)

MR McLAUGHLIN: | don't think the
menber shi p, because they are not actively
i nvol ved, understand what the Board does.
There's a | ot of noving parts throughout the

year, and Chris has done a trenmendous job
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this year steering the ship in the right
direction and, as he said earlier in his
remar ks, towards this nerger with the
associ ation that we hope to get done.

And every nenber up here, all these
Boards, all these nenbers of the Board, they
just do a great job throughout the year
keeping us in tact, Steve down in Washi ngton
give us the information. Qur big toe, John
Wod here, he keeps everything running, so
anot her round of applause just for this
Boar d.

THE FLOOR: ( Appl ause.)

MR. McLAUGHLIN: | got an hour and a hal f.
| got to be honest with you, |I didn't have
any gray hair when | started this. M
sentence is up, like, what do | get when
get probation?

It's actually an honor to be the
presi dent of the association, the Division.

I work with a great group of guys up here.
They do a | ot of good work. Like | said,

nobody really understands the noving parts
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that cone into this. And so I'm | ooking
forward.

| nmean, obviously our biggest thing on
t he deck this year is going to be this
merger. |'menthusiastically supporting it
along with Chief Seltzer and his group. So,
hopefully, we can, a year from now, we'l/l

have sonething on the table, or six nonths

fromnow, we'll have sonething on the table
that we can -- but it has to be, and |I'm sure
Chief Seltzer will agree -- it has to be
what's good for the whole. | nean, for

everybody, all the Chiefs in New Engl and, for
what's going to go, how we are going to nove
this forward.

So I'"'mlooking forward to it, |I'm] ooking
forward to working with these gentl enen and
with the Association, and thank you very
much.

THE FLOOR: ( Appl ause.)

MR MLAUGHLIN: W got a nice little
thing here for Chris for doing, like |I said,

for doing a good job. It says on here,
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"Chris, your sentence is up. You've been
paroled fromthis division.” You ve done a
great job, so I'd like to present this to
Chris on behalf of the Board of Directors.

THE FLOOR:  ( Appl ause.)

MR. CHRI STOPOULOS: Thank you. You can
sit down now, unless you want to stand up.

The | ast order of business we woul d have,
I would ask, invite Chief Eggleston to cone
up and swear the new Board and our director
in. The incom ng president has asked to do
everybody at the sanme tine. They were al so
instructed to nenorize the --

Woul d you cone on up, Chief.

(The new board and director were sworn
in.)

MR, EGGELESTON: Congratul ati ons.

THE FLOOR: ( Appl ause.)

MR, CHRI STOPOULCS: Good thing we had them
prep, huh? Made it through the whol e
presi dency except for the swearing in. W
failed m serably.

Again, | thank you on behalf of the state
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of New Hanpshire, New England D vision. It
has been an honor to serve with this Board,
and | |l ook forward to working with them next
year. Timy's |eaving, but he's going to be
wor ki ng on sone project for VCOS. And

Chai rman Freeman fromthe CPC, |I'm also a
comm ssi oner on the Comm ssion for

Pr of essi onal Credentialing, so there's a

| ot of things going on, and | think it's
great .

And | think we are noving in a good
direction. It was great to hear sone of the
stuff fromthe folks at the | AFC and -- but
it's New England Fire Service is unlike any.

Sol wll entertain a notion to adjourn.

MR WALL: Chi ef Wall, adjourn.

MR CHRI STOPOULCS: Ch, we have a
reception upstairs begi nning two m nutes ago.
We have sonme heavy hors d' oeuvres and | think
a cash bar.

So notion to adjourn?

MR WALL: Chief Wall.

MR CHRI STOPOULCS: Chi ef Wall seconded.
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Al |

t hose in favor?

THE FLOOR:

MR, CHRI STOPOULCS: Opposed?

(The neeting was adjourned at 4:03 p.m)

Aye.
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NEW ENGLAND DIVISION
INTERNATIONAL ASSOCIATION OF FIRE CHIEFS
April 4, 2018
Annual Board of Directors Meeting
Sheraton Portsmouth Harborside Hotel

President calls meeting to order 15:00

Pledge to the Flag
Invocation Rev. Gary Blume

Introduction of Guest

Chief Charles Eggleston
David Nuckols, COO 1AFC
Donald Bliss or Robert Duval
Others

Communications

Secreiary Report
Minutes of February 15, 2018 Board Meeting
Dallas FRI

Treasurer’s Report

President Report
Joint Meeting with NEAFC Study Commitiee
Strategic Plan Update

Report from the IAFC
Chief Eggleston, 1¥ Vice President

International Director Report
Steve Locke

Commiliee Repoits
By-laws

GPO

Seminar

Elections

VCOS

Election of Officers
President from RI
1% Vice President from CT
2™ Vice President from ME
State Directors ME,

Swearing in by Chief Eggleston the following positions all above with Directors from RI, NH. President
will be sworn in by himself.

Other





New England Division of International Association of Fire Chiefs
Secretary’s Annual Report

1 hereby submit the annual report of the Division Secretary to the members of the New
England Division of International Association of Fire Chiefs, Incorporated, for the fiscal
year May 1, 2017 through April 4, 2018.

The Board of Directors met three times during the past year to conduct the general
business of the Division. In addition, the board met during Fire-Rescue International
Conference in Charlotte, NC for the annual luncheon meeting July 2017.

At the November 15, 2017, quarterly meeting of the Board there was discussion
regarding the opt infout option for 13 Net and AT&T. There where a couple of New
England States that were on the line of opting out at the time. But by the December
deadline all States opted in to 1% Net with AT&T.

At the February quarterly meeting the board had a one-hour presentation on the issues
and causes of Opicid/Narcotic/Psychoactive substances.

The board discussed the topic of how to bring together the two New England Fire Chiefs
Associations together. The executive board will meet with the executive board of the
Association later the same day afier the quarterly meeting,

The board started to update the Division’s strategic plan and will finish it at the next
meeting on April 3, 2018.

At a prior meeting the board also discussed the finances of the Division and how to
improve and sustain the Division. Recognizing that attendance at conferences and
seminars are trending down here in New England, as well as the country, the board
discussed different options relative to income and expenses. The board has cut spending
considerably by reducing face to face quarterly meeting and doing more conference calls.
Additionally, some board members when possible are paying for their own expenses to
atiend meetings. During the discussion, it was realized that the dues for the Division
members had not increased for 20 years. It has been the same $25.00 for that period of
time. The board voted to bring to the members at the annual meeting a proposal to
increase the due by $10.00 a year, making the annual due $35.00.

This past year the annual meeting and seminars where held at NFPA, Quincy, MA with
the hotel for the event being the Boston/Quincy Marriott Hotel. The annual meeting was
held March 23, followed by seminars on March 24, 2017. The membership voted to
increase the due to $35.00 for the Division membership at the annual meeting.

Communications between board members to conduct Division business continued
throughout the year using email and telephone conference calls. The president and
secretary/treasurer performed the task of completing the daily business of the Division.





This year the Division and AT&T joined into a partnership with a cooperate sponsorship
from AT&T.

The Board of Directors encourages you all to visit the web-site for information regarding
the Division and view the links attached. The Division also has a Facebook page New
England Division, IAFC please like us on Facebook. Forward any suggestions you might
have to Secretary Wood, you can view the site at www.nediafc.org.

There are Division members and officers that participate with committees for the
International Association of Fire Chiefs (IAFC). These committees are constitution and
by-laws committee, building and fire prevention code committees, elections committee,
FRI program planning and site committee. There are also members of the Division
participating on NFPA and ICC committees. In addition, the Division submits names of
members who would like to participate in peer review of Federal Government grants.

The secretary attended the annual secretary’s meeting at Fire Rescue International in
Charlette, NC to prepare for the FRI conference registration and programs. The secretary
worked the registration and membership booths and assisted with other duties of the
conference. The FRI Convention was well attended by New England Division members;
the luncheon meeting, hospitality room, and presidential celebration had good
representation by the Division members who attended FRI. Officers of the Division
attended testimonials and memorials services throughout the year.

We would also like to thank the many vendors and exhibitors that have made donations
and have helped sponsor the Division events throughout this past year. Special thanks to
AT&T for the Cooperate Sponsorship.

In closing, I would like to thank President Chris Christopoulos, the Board of Directors,
and the members of the Division for their support. Thave enjoyed working for and with
them throughout the year. I consider the opportunity to serve you in this capacity a
privilege and look forward to doing so 1n the future.

That concludes the Secretary’s report.





New England Diviston
International Association of Fire Chicfs
February 15,2018
Springfield Sheraton Hotel, MA

Members Present:

President Chris Christopoulos

1* VP Tim McLaughlin

2 VP Kenneth Richards Guest; Past Pres. Robert Spurr, Avon, MA

Secretary/Treasurer John Wood Past Pres. Michael Varney, 1% Net
Dr. Frank W. Maletz, Presenter
James Spellman, Presenter

Not Present;
International Director Rev. Gary Blume,
Chief Steve Locke Chief Steve Achilles, NH

State Directors:

Chief Michael Bucossi, VT
Chief John Duross, ME
Chief James McLaughlin, Rl
Chief Peter J Starkel, CT
Chief Charlie Doody, MA

Immediate Past President
Chief Steve Locke

Meeting Called to order by President Christopoulos at 08:30.
Kenneth Richards gave invocation and pledge to the flag.
Presentation Opioid Epidemic, Shine A Light On Heroin (SALOH)

Presentation fo the board by the two presenters named above. The topic was Addiction
How Tt Happens Awareness, Prevention, and Treatment. But mostly about the
opioid/narcotic/psychoactive substance abuse and war on drugs. To include the lack of
commitment by our governments and leaders to address the issue proactively. Focused on
these topics; normal brain, addicting brain, treatment/recovery, hope/next, prevention,
stigma, rehabilitation/repatriation/support, scope/scale of the issues. Afghanistan role in
the drug issues of America (see attached notes m the minutes).





Secretary Report

Minutes of the November 15, 2017 meeting minute’s where approved and accepted by
the board.

FRI is in Dallas, the division will be staying at the Omni, lunch will be at noon on
Thursday of that week.

Treasurer Report

Motion made to accept the treasurer report and pay all bills. The board discussed the
finances of the division and the need to work on getting sponsors for the annual meeting
and meeting with the State Chiefs to pay for hotel rooms for one night of those attending
and meals for that day.

President Report

President Christopoulos discussed a desire to contact and meet with the executive board
of the NEAFC to talk about the future of both organizations. The meeting will follow this
meeting today. He would like for the presidents, and vice presidents from both
organizations to have an open discussion regarding a merger of both organizations.

ICC appointments by the president are; Robert Buxton, Hudson Fire Department, NII.,
Michael A. DeMello Bristol Fire Department, R1., Michael Laracy, Stoughton Fire
Department, MA.

Fire Code Action Committee, waiting to hear if the appointment is final for Sean P.
Toomey, Concord Fire Department, NIH.

Names from the division have been submitted to take part in the Fire Act peer review
process. The names are given to the IAFC who then submits to FEMA.

This year there is a large group of candidates for the 2" Vice President’s position (IAFC)
because the previous elected chief had to resign. Chief Robert Spurr sits on the election

committee explained to the board all the issues with the positions of 1% and 2™ Vice
President’s position as well as, the election for president.

Motion made to support Dan Eggleston for president of the IAFC, motion passed.

(GPO 1s having a dinner at CFSI and they have invited the division officers to attend.





International Director Report

The IAFC will be moving into its new building in March 4-6, 2018. All board members
received the minutes of the IAFC board meetings as they come out. If anyone has a
question please feel free to call or email Chief Locke.

Committee Reports

Seminar all set.

By-law committee-there are a few changes to address because of the State Law in NY for
removing officers. This will be addressed soon either in a face to face committee meeting
or by conference call.

New Business

Motion made in order by Chiefs Richards and James McLaughlin to have a position
paper drafted on Opioid Epidemic in America. Chief Richards will draft the position
paper which would then be sent to each New England State to be put on web pages and
Facebook and any other available source that would help to encourage action/awareness.
Position paper would be ready for the annual meeting in April for approval. Motion
passed

Old Business
Michael Varney spoke about 15 Net and AT&T build out and the new technology
coming and available now. More to come about this at the April meeting.

Strategic Plan update worked through a few items during this mecting and will complete
the update on April 3, 2018, at 16:00-18:00.

Meeting adjourned at noon.





2018 IAFC Election Report to NEDIAFC Annual Meeting

The |AFC Elections Committee has certified the following candidates for the 2018 ballot;
IAFC President

Chief Dan Eggleston
Albemarle County (Virginia) Fire and Rescue

IAFC 1st Vice President

Chief Gary Ludwig
Champaign {lllinois) Fire Department

IAFC 2nd Vice President

Chief Otto Drozd
Orange County (Florida) Fire and Rescue

Chief Jeremy Moore
Broken Arrow (Oklahoma) Fire Department

Chief Michael O'Brian
Brighton Area {Michigan) Fire Authority

Chief Mark Piland
Frisco (Texas) Fire Department

Chief Nathan Trauernicht
UC Davis {California) Fire Department

Chief Porter (Chip) Welch
Scioto Township (Ohio} Fire Department

Voting rights for the IAFC general election are reserved for regular, departmental and life members only.
Associate, basic and affiliate members are not eligible to vote for seats on the 1AFC board.

Current members must be paid through at least March 31, 2018 to ensure receipt of voting credentials
when the election opens in May. New members must join by May 25, 2018 to qualify.

Voting opens to eligible IAFC members on May 10, 2018 and will run through June 24, 2018. Final results
will be announced on June 26, 2018.
2019 Ballot

Chief Richard Carrizzo, Southern Platte Fire Protection District has been certified as a 2nd VP candidate
for the 2019 baliot.

There is an opening for IAFC treasurer on the 2019 Ballot, there are currently no certified candidates.

Respectfully submitted,

Chief Robert Spurr, IAFC Elections Committee Chair





It's back! Secure your space today. A View online

Powiered b)f the 1AFC

NOVEMBER 811

Lead. Influence. Create.

Symposium in the Sun is back and as a previous attendee, you are among the
first to know that registration is now OPEN for 2018,

Join us as we return to the Hilton Clearwater Beach, November 8-11 for
continuing education and networking with your peers.

New Housing Setup

During our closing general session last year, you were told that changes would be
made for registration and housing due to the large volume of last-minute
cancellations at our headquarter hotel.

Attendees will only be able to book their housing after registering for the
conference. You will be provided a housing link in your confirmation email as well
as on the registration page after your purchase has been confirmed.

If you are unable to pay for registration at this time but want to secure your hotel
room, select "Pay by Check/PO" during checkout. Please note that to receive the
early bird rate, your payment must be received no later than September 29, 2018.

Register today
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Aprit 4, 2018

Position Statement

No one understands “Duty, Honor, Sacrifice, Service and Integrity” better than firefighters and the families and staff who
support our mission. We have been called on by our communities and society at large to expand our service in the opioid,
narcotic and psychoactive substance abuse scourge that is infecting our society.

We salute our colleagues, community organizations and substance abuse coalitions who deal with this scourge daily. While
our first responders have been called upon to administer the opioid reversal agent Naloxone {Narcan) more than ever,
this life saving drug is not the cure for people suffering from substance use disorder. Our response must not only be to
sustain lives, but then to assist people to find the resources that are required to treat the root cause of the disease. We
must focus our efforts on prevention, education and the treatment of victims and their families who are struggling with
substance use disorder.

In addition, enforcement is a key factic in battling this epidemic. We urge our government and law enforcement
community to leverage your resources in order to build partnerships of purposeful action and deliberate execution. The
poison that infects our society—poppy and coca amongst the most lethal—is made available by heedless farmers,
synthetic chemists, dealers, traffickers, terrorists, criminals, cartels, and distributors. Any action that helps break the chain
of supply will provide more opportunities for people struggling with this disease more time for recovery. For the good of
our society, families, neighbors, and communities, the time to stop this crisis is now. The members of New England
Division of the International Association of Fire Chiefs (NEDIAFC) cail for integrated action by all federal, state and local
agencies.

We applaud legislators who write sensible laws which seek to regulate and provide oversight to drug companies and
prescribers who, for too long, have overprescribed opiocids to their patients. We support those providers who prescribe
responsibly and find safe alternatives when treating their patients who are in pain. The facts, however, speak plainly: in
2017, there were 64,000 deaths in the United States caused by opiod overdose. The NEDIAFC calls on you to aid the
progress of those already “fighting the good fight” by:

¢ Implementing cohesive and cutcome driven negotiations.

¢ Lobbying for United Nations and international cooperatives, diplomatic initiatives and sanctions.
* Providing better access to treatment and rehabilitation programs.

¢ Pushing for severe sentencing for the conviction of dealers and suppiliers.

e Supporting our military and Coast Guard intardiction efforts to cut of the supply of illegal drugs entering our
country.

Our firm resolve is based on “boots on the ground “experience and the best available medical evidence. We are
unwavering in our commitment and urge you to join us in taking the necessary steps to end this crisis now.

Chief Chris Christopoulos, President Chief Timothy McLaughlin, st VP Chief Kenneth W. Richards, Jr,, 2nd VP





