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( CONFERENCE COMMENCED AT 3:05 P. M)

CH EF TI MOTHY McLAUGHLI N: I'd like to
call the annual neeting to order at 3:05. Could
we all stand for the Pl edge of All egiance.

( WHEREUPON ALL NMEMBERS STAND)

CH EF TI MOTHY McLAUGHLI N: Pl ease
remai n standing. Reverend Blune for the
I nvocati on.

REVEREND GARY BLUNVE: Pl ease bow your
heads for a nmonment of prayer, please. But before
we do so, could we take just a nonent to renenber
Fred Stanl ey, a nmenber of this organization and
an instrunental part of firefighting in New
Engl and for years. A nonment of silence, please.

( MOVENT OF Sl LENCE)

REVEREND GARY BLUME: Gracious and all
m ghty God, we thank you for this opportunity to
cone and gather to do what we can to hel p our
comuni ties, and hel p our association, to help
our division, to do those things needful, pronote
the fire services in New Engl and.

We ask for Your bl essing upon all of the
communities represented here today, and all of
those famlies, as well. Bless themall. In

Your nane we pray, and in Your nane we |ive.
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Amen.

(ALL RESPOND AMEN)

CH EF TI MOTHY McLAUGHLI N:  Thank you,
Reverend. W're going to do a few introducti ons.
We're very fortunate this afternoon to have Chief
Gary Ludwi g, the incoming First Vice President
nom nee and i ncom ng Presi dent of the |AFC,

(i naudi bl e) Chief of Staff to the Executive
Director of the IAFC, so we're very fortunate

t hat you people -- we thank you for com ng up and
taking the time out of your schedule. | know you
guys are pretty hectic down there. So we

appreci ate that you're taking sone tine with us.

( APPLAUSE)

CH EF TI MOTHY McLAUGHLIN:  We have Bob
Duval , we all saw earlier, Bob Duval from NFPA.

( APPLAUSE)

CH EF TI MOTHY McLAUGHLI N:  Any past
presidents fromthe | AFC? Any past presidents of
t he New Engl and Di vi si on?

( APPLAUSE)

CH EF TI MOTHY McLAUGHLI N:  Thank you,
guys, very nmuch. W do have a guest that cane
up, Roger Bradley. He's the forner -- he was the

International Director for the terns -- so we're

3

Al li1ed Court Reporters, Inc. (401)946-5500
115 Pheni x Avenue, Cranston, R 02920
www. al | i edcourtreporters.com




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Fire Chiefs Annual Board of Directors Meeting - April 02, 2019

happy to have Roger up here for this neeting.

( APPLAUSE)

CH EF TI MOTHY McLAUGHLIN:  Chuck is in
t he back from Decos (phonetic). W also have Bob
Seltzer, the President of the New Engl and
Associ ation. So we wel cone everybody to cone.

( APPLAUSE)

CH EF TI MOTHY McLAUGHLI N: I'd like to
i ntroduce Frank Brown, Chief Frank Brown, he's
t he President of the Rhode Island Fire Chief's
Association, just to say a couple of words on
behal f of the Rhode Island Fire Chiefs.

CH EF BROWN: Good afternoon,
everybody. Wl cone to Rhode Island. | bring
greetings fromthe Rhode |sland Associ ati on of
Fire Chiefs and our entire nenbership. [1'd |ike
to congratul ate President Tim MLaughlin for his
years of service to the D vision and how he
al ways represents Rhode |Island, and our State
Fire Marshal coul dn't be nore happier.

l'd also |like to give a shout out to
Director Ji mMLaughlin, who will be stepping
down after today as the Director for Rhode I|sland
(i naudi bl e) Operations Oficer for Rhode Island

EMA. (Ilnaudible). I'msorry if |I let the cat
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out of the bag.

Ji m has been such an advocate here in Rhode
I sland for the Rhode Island Fire Service, and we
have (i naudi bl e) done for us, and we thank you
for your position up here and | ooking out for us
I n Rhode I sl and.

| really didn't know what to say today, but
| said I'd cone up with a couple of facts maybe
you guys don't know about wi th Rhode I sl and.

Rhode Island is, obviously, the snall est
state in New Engl and. W cover 1,214 square
mles. | know sone of you are |like, (inaudible).
So fromnorth to south we're only 48 mles, and
fromeast to west we're 37 m | es.

A couple of other facts is that the official
nane of Rhode Island is the State of Rhode Isl and
and Providence Pl antations. Also, M. President,
| don't know if you know, but Rhode Island never
ratified the 18th Anmendnent of Prohibition.

CH EF TI MOTHY McLAUGHLI N: [''m wel |
aware of that, Chief. | celebrate that every
day.

CH EF BROAWN: W like to kid each
other. But on behalf of the Rhode I sl and

Associ ation of Fire Chiefs, enjoy the rest of
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your conference. Until we neet again, everyone,
pl ease stay safe. Thank you.

( APPLAUSE)

CH EF TI MOTHY McLAUGHLI N:  So
communi cati ons. W don't have any. Secretary's
report.

CH EF WOOD: (Good afternoon. Point of
order to start wiwth: Any tine anyone is going to
speak, please stand, give your nane, so the
st enogr apher can record it, so we have who's
speaki ng and what they're speaking about. So,
pl ease, do that. She happens to have ny nane,

that's why | did not give ny name right now. So

pl ease renenber to do that. |If you don't, the
President will probably scold you.
CH EF TI MOTHY McLAUGHLIN: I'"Il just

ask you to | eave.

CH EF WOOD: So the Secretary's report,
| submtted it in a witten report, and there are
sone extra reports here in witing. So | can
read it to you, if you'd |like, or you can accept
it as a witten report, the way it is.

UNI DENTI FI ED SPEAKER. Where are those,
agai n?

CH EF WoOD: They're right on top of

6
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(i naudi bl e).
CH EF SOUCEY: | nmake a notion to
di spense with the reading.

CH EF Tl MOTHY McLAUGHLI N: St and,

pl ease.

CH EF SOQUCEY: Richard Soucey, Rhode
I sl and.

CH EF TI MOTHY McLAUGHLI N: Mot i on on
t he fl oor.

CH EF SPURR: Second. Chief Robert
Spurr, Avon, Massachusetts.

CH EF TI MOTHY McLAUGHLIN: Al in
favor.

(VA CE VOTE)

CH EF TI MOTHY McLAUGHLIN: Al opposed.

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLIN:  Ayes have
it. Treasurer, (inaudible).

CH EF WoOD: Al so, the m nutes of
February 14th were distributed in witten formto
the Board. W need a notion to accept those.

CH EF SPURR: So noved. Chief Robert
Spurr, Avon, Massachusetts.

CH EF SELTZER:  Second. Chief Seltzer,
Smthfield, Rhode Island.

v

Al li1ed Court Reporters, Inc. (401)946-5500
115 Pheni x Avenue, Cranston, R 02920
www. al | i edcourtreporters.com




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Fire Chiefs Annual Board of Directors Meeting - April 02, 2019

CH EF TI MOTHY McLAUGHLIN:  We have a
nmoti on and a second. All in favor.

(VA CE VOTE)

CH EF TI MOTHY McLAUGHLIN: Al l opposed.

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLIN: Ayes have

CH EF WOOD: Just a little about -- FR
is going to be in Atlanta this year. Housing is
open; registration is open. Try to get your
reservations in. W have a small block of roons.

I think we have a bl ock of 60 roons at the Omi.

It's the hotel -- we were there the last tine; we
were at the sane hotel. It's a snmall bl ock. So
if you don't get in there, then you'll end up in

one of the other hotels.

Because all of the other divisions are in
that hotel, as well, along wth sone sections and
t he Executive Board or the Board of Records from
the 1AFC. And they use it for other speakers,
and so forth. Again, that's in August, FR
Atl anta, and we're staying at the Omi.

Life (phonetic) will be on Thursday, as it
has been in the past. Any questions about

At |l anta? Anybody have any questi ons about
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Atlanta? Hotel? Nothing. Geat. That
concludes ny -- the Secretary's report.

CH EF TI MOTHY McLAUGHLI N:  Thank you,
John. The President's report: Probably the nost
I mportant issue we've been discussing for the
| ast, | guess, year or so is the consolidation of
the -- of this division and the New Engl and
Associ ation of Fire Chiefs.

I think a | ot of people, unless you're
actual ly actively invol ved, people don't
under st and why we have two. So we' ve been
nmuddl i ng through, trying to get this thing put
together. And we've been neeting, and Chris
Christopoulos, I'"'mgoing to bring hi mup here for
a qui ck explanation of where we are in the
process. Because he's been spearheading this for
t he divi sion side anyway.

So I mmedi ate Past President, Chris
Chri st opoul os, cone up here.

CH EF CHRI STOPOQULOS: Thank you,
M. President. So this process started awhile
ago, and the Associ ation put together a group of
representatives, as did our Board, two Board
menbers from each group and two nenbers at | arge

from each group.
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And we finally had a face-to-face neeting
down in Springfield a few nonths back, hammeri ng
out what the potential concerns, questions,

i ssues that may or nmay not be related to becom ng
one voice for the New England fire service.

Subsequently, we had our Board neeting a few
weeks ago down in Springfield, Mass., and we
devel oped what we felt was a road nap to address
sone of the concerns, largely related around
| egal inplications, sone bylaws, how to
transition the Board of Directors.

It didn't seemlike it was an unobtai nabl e
l[ist. W nmet with the Associ ati on Executive
Comm ttee or Executive Board earlier today, and
agreed that we would begin the process to nove
forward, to jointly hire an attorney to | ook at
the legal inplications of conbining two 501C3s,
and to further appoint two representatives from
each group to work on devel oping a set of byl aws
that is consistent wth our requirenents for the
I nternational Association of Fire Chiefs, and
still neets both groups' original mssion.

So we'll -- they'll be putting -- our Board
has al ready voted to cover half the cost of an

attorney. W wll be providing a recommendati on
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for an attorney through the Association for them
to (inaudi ble) the full Board.

So I think fundanentally it's noving in a
good direction. And with your perm ssion, 1'd
li ke to read a noti on.

CH EF Tl MOTHY McLAUGHLI N:  You have ny
perm ssion, sir.

CH EF CHRI STOPOQULOS: Thank you. So |
woul d nove to instruct the Board of Directors of
t he New Engl and Association of Fire Chiefs to
nove forward with the consolidation process, to
merge the New Engl and Association of Fire Chiefs
with the New Engl and Division, unless there are
| egal inpossibilities to that process.

In order to approve the consolidation by
vote of the nmenbership will be at a neeting to be
determi ned. W had originally thought about
doing that neeting at the annual neeting next
year, but there may be a possibility to do a
special neeting for each group earlier. So I
woul d entertain that notion.

CH EF TI MOTHY McLAUGHLIN:  We have a
notion on the floor, as Chris just read. Do we
have a second?

CH EF M CHAEL VARNEY: Second t hat .
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M ke Varney, Ellington, Connecticut.
CH EF TI MOTHY McLAUGHLIN:  We have a
second on the floor. Al in favor -- any
di scussion on that? Any discussion at all.
( NO RESPONSE)
CH EF TI MOTHY McLAUGHLI N: No
di scussion. Al in favor.

(VO CE VOTE)

CH EF Tl MOTHY McLAUGHLIN:  All opposed.

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLIN:  Ayes have
it. Thank you. That's actually the biggest
thing that we've had going for the | ast year or

so. It looks Iike we're noving in the right

direction. | think it's pretty inportant for New

Engl and to get this done, have one group, one
voi ce i nstead of having two conpeting -- not so
much conpeting, but in the way -- where we can
have one, and we can make it big. Special

devel opnent wll be huge, and then the show.

So we have sone logistics to work out, but
think within the next six nonths we should be
well on our way. So | appreciate Chris. Chris
has done a |l ot of hard work on this, along wth

his counterparts of the Association. So | do
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appreci ate that.
We'd like to get a report fromthe IFC. So
we'd like to bring up Chief Gary Ludw g.

CH EF LUDW G  Good afternoon,
everybody. 1It's an honor and a pl easure for ne
to be here as your First Vice President. | bring
greetings fromour President, Dan N chol son. He
w shes he could be here. Unfortunately, he
couldn't be. Wth that said, |I'mhonored to be
her e.

| also want to pass out congratul ations to
Chi ef John Wod and Chief Tim MLaughlin and the
rest of the Board on an outstandi ng conference.
| have never been to this conference, but |I'm
quite inpressed. It's evident that your
organi zation here in New England is quite
vi brant, active, and very much engaged. And all
that | saw this norning and this afternoon, the
speakers were fantastic and a great fl ow of
i nformati on occurred. So, again, ny
congratulations to all of you on running an
out st andi ng conf erence.

It's also ny pleasure to serve on the IFC
Board of Directors, and Steve Locke is on the

Board of Directors with ne. He's your
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representative as your International D rector

but he'll be com ng off and becom ng Treasurer
next August. So congratulations to Steve. Let's
all give hima round of appl ause.

( APPLAUSE)

CH EF LUDWG | |ook forward to
serving wwith him He's quite a smart individual,
has a keen perspective of things, so Steve is
going to be a great asset as our treasurer for
t he | FC,

Steve and | and the rest of the Board of
Directors just net |last week in Reno. So | just
kind of want to give you an update as to what's
going on wthin the organization. [1'l|l give you
t he highlights.

It's been interesting for ne, as a new
nmenber of the Board, to get a nose underneath the
tent, so to speak, and see all of the things that
are going on, and I amquite anazed. It would be
an hour or nore for me to just sit here and talk
about all of the things that your organization is
doi ng, and how active we are, and so nany
different facets of fire services and energency
services, not only nationally, but

internationally with all of the things we're
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doing. So I'll just give you the highlights of
sone of those things.

Wien we net there in Reno, we were also
there at the sane tine as -- the sanme conferences
t hat were going on while we were there was the
WJI, which is the WIldland Urban Interface
Conference, they were there, and al so our new
Community Ri sk Reduction Conference. That was a
first-ever conference.

Both were well attended, and | believe the
WUl conference had over 450 people at it. |I'm
sorry. The Community Ri sk Reduction had over
450, so it was quite well attended. It was a
good flow of information. And as you know,
Community Ri sk Reduction is the new buzzword
W t hi n our profession.

Tommy Weber was there, who's also a Director
wth ISO And it's so inportant that, again, we
rai se community ri sk reduction and have those
pl ans and those assessnments done, because those
are worthy of sone | SO points also. So don't
forget that.

Some of the things that cane out of that
i nclude a new guide that's been offered by the

International, and it's a WIldland Interface
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Chief's Guide to Wldland Fires. And | know you
don't have a lot up here of wldland fires in the
nort heast, but it does happen.

In fact, one of the things we |earned at the
conference is that there no longer is just a fire
season. There's a fire year. Because the fires
are continuing, as we're seeing, for whatever
reason, occur year-round throughout the United
St at es.

The other thing that was introduced there at
t he conference includes a new flyer that talks
about how you, as an | AFC nenber, can get
i nvolved. There's nultiple ways that you can get
I nvol ved in our organization. That includes
becom ng an instructor, you can serve on a
conmttee, you can serve as a representative to
an external organization, you can wite an
article. W're always | ooking for soneone to
wite articles for (inaudible) publications.

So there are nultiple things to do to get
i nvolved. If you want to find out nore, go to
the | AFC website. There's a flyer that's out
t here about how you can get actively involved in
| AFC.

So I'"'mgoing to tal k about sonething that's
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kind of inportant, and that is, what is going on
I n Washi ngton, DC, and how we, as nenbers in the
| AFC and as an organi zation as a whole, need to
have a voi ce heard about what's going on on
Capitol HII.

At the end of April here, we will be up in
Washi ngton, DC for the Congressional Fire Service
dinner. | don't know how many of you plan on
attending, but if you're there, | ask you,
pl ease, get involved and engaged and go up to
Capitol H Il with us.

I'"mgoing to read sone statistics here of
what's goi ng on under the new proposed federal
budget. So the Trunp adm ni stration has proposed
a new federal budget. |If you | ook at nondefense
spendi ng, there's a cut of approximately
8.5 percent cut to agencies that are not defense.
Well, that inpacts a | ot of federal funding that
we receive.

Now, the United States Fire Adm nistration
wi |l receive an increase of about a mllion
dollars, but let ne go through sone of the
proposed cuts that we wll see that wll inpact
fire service if the budget goes through as

witten.
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So there is a decrease of $5.6 million in
the Fire G ant Program-- the Fire Bank G ant
Program So out of $344 mllion, they will cut
about $5.6 mllion out of that Fire Bank G ant.

The Saver Grant is also going to receive a
proposed cut of 5.6 mllion.

The Urban Area Initiative (sic), UASI
grants, will see a proposed cut of $213 mllion.
Those are nostly grants that inpact netropolitan
ar eas.

The State Honel and Security Grant gets a
proposed cut of $193 million dollars.

And if you're famliar with the Vol unt eer
Fire Act Gant, which is adm nistrative through
the states in order to help rural communities
with their fire departnents, that is a proposed
cut of about $6 million.

So you can see, there's a | ot of proposed
cuts in the budget, federal budget, that wl|
I mpact the fire service. So it's so viably
i nportant and so critical that we get up on
Capitol H Il and speak with our | egislatures and
informthemon the issues of the inpact of these
cuts and what wll occur in fire service.

It's going to inpact nultiple areas, also.

18
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As an exanpl e, the assistance of the ALERT G ant.
If you're famliar wth the ALERT Grant, that
stands for Assistance for Local Energency
Response Training. It's a haznat grant that the
| AFC (i naudi bl e) where we go out and teach rural
comruni ti es about hazardous naterial mtigation.
That is conpletely elimnated in the federal
budget proposals.

The United States Fire Adm nistration's
State Fire Training grants is also targeted for
elimnation. So, again, | can't stress enough
how i nportant it is that we get up and speak w th
our legislators. And if you can't cone to
Washi ngton, DC at the end of April, it's so
i mportant that you reach out to your |egislators
and |l et them know about these budget cuts, and
you advocate they be restored back.

Sone ot her updates | need to give you is
that we just recently held an International
Associ ation of Fire Chiefs conference, which
truly was international. W just held our
first -- I'"msorry, our second international
conference in Bahrain. That was attended, al so,
by 450 people. And that was very successful,

al so.
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Again, we continue to reach out to expand
our footprint into especially the Mddl e East.

If you're famliar, we also work with Saud
Aranto, and we have a (inaudi bl e) program where
we bring Saudi Arabian firefighters over to the
United States.

I think we've actually just graduated the
16th one the other day. It was on our Twitter
feed. So, again, international footprint
conti nues to expand, and we live up to our nane
bei ng i nternational .

Just a couple of nore things I want to talk
about. W, the |I AFC, noved our headquarters out
of Fairfax |l ast year to our new headquarters up
in Chantilly, which is very close to Dulles. So
it's beautiful and very expansive. It is exactly
what the staff needs in order to do the work of
the 1AFC. So if you have not been there, we
encourage anyone in the area just to stop in and
see that. Menbers are encouraged to visit and
just stop in.

Lastly, I'"'mgoing to reiterate what | heard
earlier; that is, please, we're |ooking for you
to attend and be a part of Fire Rescue

International, which will be in August in
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Atlanta. It's always full of tons of
information. The networking is nore of a val ue
that | find, along with the education, but the
networking is just fantastic, where you reach out
and talk to others and deal with others who m ght
be havi ng the sane probl ens.

So with that said, | think we're going to
hol d any questions you m ght have regardi ng the
IAFC. | will be available after this neeting.

If you have any specific questions, you can reach
out to ne, and I will answer whatever | can.

Again, |'mhonored to be your first Vice
President, and with God's bl essing and health for
the next five nonths, coming in as your
President. So thank you very nmuch agai n.

( APPLAUSE)

CH EF TI MOTHY McLAUGHLI N:  Thank you,
Chief. Being part of the | AFC as a division, we
know what value that | AFC has for all the
firefighters throughout the country. | know
whet her it's your career or a conbination as a
vol unteer, there's sonething for everybody,
t here's a val ue.

We're very fortunate in Rhode Island. |

think we're sendi ng our constituents down there
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next week or the week after to neet with
congr essi onal peopl e from Rhode | sl and.

W're very fortunate being so small, it's
t hat one degree of separation here. So we
have -- we get an audience with them W can see
them and they're -- | think all four are very
pro fire department. And Jack Reed is the
ranki ng guy on the senate side. So | think we've
got sone good pull down there. And we'll be down
there, and | know our people wll be tal king
about the budget and the cuts.

CH EF LUDWG Qur staff always puts
together talking points. So we'll have talking
poi nts prepared for all those going up on Capitol
H1l. Thank you.

CH EF TI MOTHY McLAUGHLI N:  Thank you,
Chief. The next is the International Director's
report. Steve Locke, who Chief Ludw g just said,
Is going to be comng in as the Treasurer for the
IAFC. | think it's fantastic that New England is
going to have a seat at the table. | think it's
awesone. Steve Locke.

CH EF LOCKE: Thank you. 1'I1Il be
brief. Gary did a great job (inaudible) for
what's happening at the AFC. For the last 11
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years, |'ve had the honor and privil ege of
serving on the Board of Directors here. | did
nine -- what we actually call a nine-year

sent ence wor ki ng through the Chairs.

And then I'mfinishing ny first one, a
three-year termas your International D rector.
And Roger served many years in that role.

Wien the role of the | AFC treasurer we knew
was going to conme open | ast year about this tine,
the current treasurer was term ng out, and we
knew he was going to step in and run for the
second VP. | recall calling John on a Friday
ni ght, and he said, Are you ready to run a
nati onal canpai gn? Because this is going to
be -- this will be fun. And it was fun

So | want to thank -- al nbst every state --
| think every state in New Engl and sent ne sone
noney. | never woul d have t hought you woul d have
to rai se between 8 and $10,000 to run for a
vol unteer position with the I AFC. But that
ultimately, as Gary can attest, is what it takes.
You have to be out there at the session neetings
to gai n support.

I know Timry and Chuck are in the room both

with the V cost (sic), delivering the V cost
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endorsenent early on really scares away the
folks, so | want to thank those fol ks.

And, ultimately, you can't do this w thout
t he support at hone. So ny second conversati on,
after John, was not ny wife, but ny deputies.

One is in the roomnow. You know, | know t hey
can take care of (inaudible) I'mbeing taken care
of. They certainly stepped up to the pl ate.

They run the place every day.

So, thank you to as | east one of ny deputies
that's here who sort of carries the (inaudible)
for me when |I'mout traveling around, because the
canpai gn season was a little crazy.

But with that, the AFC is a $20 mllion
busi ness with (inaudible) full-tine enpl oyees, 75
to 80 full-time enployees, and it is truly
international. | think when Roger was on the
Board during the 2008 crisis, nost of the nopney
was derived fromthe FRI Conference. Attendance
went down, and that took a serious hit to the
budget .

Now, with diversification, | think the
nunbers are | ess than 40 percent, naybe even
| ower than that, cones fromthe conference. So

there are a lot of -- a lot of noney is com ng
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out of the Mddl e East on contracts.

And these are things that we don't
necessarily see every day, but it is -- thisis a
very integral business with a |ot of things going
on wor ki ng on your behal f.

Just kind of on a |ocal note, when Deputy
FEMA Director was out here in Rhode Island, when
he was awaiting confirmation, they called the
| AFC, because that was an inportant endorsenent
to have. So Mark Light (phonetic) and sone fol ks
from Rhode Island got on the phone, because they
wanted to nake sure that it was a supporter of
the fire service, and he's in place today. So
that's what our International does for us with
t he | ocal folks.

So with that, thank you for letting ne serve
as your International Director for three years
and on your Board for the last 11, and I | ook
forward to the next three years as serving as
Treasurer. Thank you.

( APPLAUSE)

CH EF TI MOTHY McLAUGHLIN: Conmittee
reports, bylaws. Chief Doody.

CH EF DOODY: Thank you, M. President.
On behalf of Chief Lori Balos (phonetic) for the
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CBR committee, just a brief report for you.

W nmet a couple of tines via conference call
i n February/ March, and basically revi ewed sone
t echni cal anendnents for sone different
divisions, like the Safety, Health and Survival
section, the Conpany Oficers section. Just Kkind
of inproving sone of the cleanup things they did
to the byl aws.

One of the inportant things that | was asked
to pass along to you, a couple of inportant
dates: My 8 to June 7, the | AFC el ecti on peri od
Is open. As you know, that's an online election

process. Chief Spurr chaired the commttee.

He's here --

CH EF SPURR  Yeah.

CH EF DOODY: So June 1st -- |'m
sorry -- July 1 is the deadline to submt itens

to the CBR conmttee for consideration during the
commttee's FRI 2019 neeting.

So if there are any byl aws you needed
revi ewed or any amendnents you want to make to
t he byl aws, you can submt those up to July 1 so
the commttee can take a look at it.

QG her than that, M. President, that's all I

have.
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CH EF TI MOTHY McLAUGHLI N:  Thank you,
Chi ef .

CH EF RI CHARDS:. As everybody knows,
with the GPO they have standing contracts for
all of us from New England that's involved in
International that you can get ahold of. They
have sone really good contacts, everything from
turnout gear all the way to fire apparatus. So
if you're out there, and you're in the need to
buy gear or an aerial -- a mllion-dollar aerial
pi ece, if you go through GPO and it's sonet hing
that you |ike, you don't have to go to bid, it's
al ready taken care for you.

So | encourage everybody to | ook at their
lists, see what they have, and if they can help
you out, then by all neans, take advantage of it.
It's an excellent programoffered to all of us.

CH EF Tl MOTHY McLAUGHLI N:  Thank you,
Chief Richards. Election Commttee, Chief Spurr,
Robert Spurr.

CH EF SPURR: Thank you, M. President.
' m Chi ef Bob Spurr, Avon, Massachusetts, and |
represent the Division -- the El ections
Comm ttee, and | Chair that commttee.

This year's elections are uncontested at the
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| AFC level. Al things going well, which I
assune this year they wll, Chief Ludwig wll be
comng in as President, Chief Otogroves
(phonetic) will be comng in as First VP, Chief
Ri ch Corrizzo (phonetic) Second VP.

There's one decl ared candidate at this point
for next year's election. And that is Chief,
Donal d Bl ack from North Carolina. W have not
had any ot her candidates at this point to clear;
however, that process is open until February 1 of
19 (sic). So there's still plenty of
opportunity.

We don't know -- assumng fromthe CBR
report there will definitely be sone (inaudible)
acti ons down there. But don't forget, we have
now t aken the | AFC el ecti on and enconpassed
everyone other than Metro into our el ection
process. So if (inaudible) has an election, it's
still going to appear on the sane ball ot.

Anybody that has a change in there, it's

going to appear on it. You will still get
ballots. |If you belong to any of those sections,
you're still going to get them Please vote in

t hem

We're kind of interested to see how it goes
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this year without an | AFC race to see what
happens in the voting process. But we're still
going to keep the streanline and nmake it easier
for you. Thank you.

CH EF TI MOTHY McLAUGHLI N:  Thank you,
Chief. Chuck Flynn.

CH EF FLYNN: You heard fromTim --

CH EF TI MOTHY McLAUGHLI N:  Say your
nanme, pl ease.

CH EF FLYNN: Chuck Flynn, Suffield,
Connecticut, (inaudible) Chair. W have a DCLS
and a (i naudible) comng up in the beginning of
May. Schol arshi ps have been awarded. There are
schol arshi ps com ng up for FRI and DCLS, if
you're a nenber, with sone of our partners like
Part ners Sol utions.

And, again, | spoke with the (inaudible) in

Novenber, which always has scholarships. It's a
sel | out.
This wll be the | ast year you hear of a

fall synposiumin the west. W're going to
change the synposiumto the spring to market it
better. W're actually looking to -- we're
probably going to St. Paul, M nneapolis next year

for the May conference. It's nore voluntary.
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There's a conbi nati on of departnments out there to
draw from
O her than that, we continue to work on

behal f of the fire service. You wll see our
paper come out once it's approved by the Board,
and new interimfire Chief, that we' ve been asked
by a bunch (inaudible) wth the EFO section, so
you wll see that, as well. That's all | got.

CH EF TI MOTHY McLAUGHLI N:  Thank you
very much, Chief. W're going to conme to the
El ection of Oficers. Wat we have up for
election this year, we have the President from
Connecticut, the first Vice President for Mine,
t he second Vice President from Massachusetts,
State Directors for Mass. and New Hanpshire for a
two-year term the secretary/treasurer for a
t hree-year term and the International D rector
for a three-year term

So we're going to take nom nations for --

Presi dent from Connecticut, we're going to take
nom nati ons.

CH EF STARKEL: | nom nate Chief Ken
Ri chards.

CH EF TI MOTHY McLAUGHLIN:  Stand up.

CH EF STARKEL: Peter Starkel, Col unbia

30
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Fire Departnent from Connecticut. | nom nate
Chi ef Ken Richards for President of the New
Engl and D vi si on, | AFC.

CH EF TI MOTHY McLAUGHLIN:  We have a
nom nati on on the fl oor.

CH EF WALL: TimWall, North Farns
Vol unteer Fire Chief, Wallingford, Connecticut,
proudly seconds that nom nati on.

CH EF Tl MOTHY McLAUGHLI N:  Thank you,

Chi ef . W have a nom nati on and a second. Do we

have any ot her nom nati ons?

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLI N: Do we have
any ot her nom nations for the position of
Presi dent from Connecticut? Any ot her
nom nati ons?

( NO RESPONSE)

CH EF Tl MOTHY McLAUGHLIN:  That's
closed. Chief Ken Richards fromdd Mystic wll
be the incom ng President. Sorry about that.
All in favor.

(VA CE VOTE)

CH EF TI MOTHY McLAUGHLIN: Al l opposed.

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLI N: Congr at u-

31
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| ati ons.

( APPLAUSE)

CH EF TI MOTHY McLAUGHLI N: First Vice
Presi dent from Mi ne.

CH EF LOCKE: Steve Locke from Vernont.
I nom nate John Duross, Saco, Mains, as the First
Vi ce President.

CH EF TI MOTHY McLAUGHLIN:  We have a
nom nati on of Chief John Duross from Mi ne.

CH EF THURLOW  Chi ef Thurlow from
Scar bor ough, ©Mai ne. Second the notion.

CH EF TI MOTHY McLAUGHLIN:  We have a
nom nation and a second. Any other nom nations
for First Vice President for Miine?

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLIN:  Any ot her
nom nations for First Vice President for Miine?

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLIN: Al in

favor.
(VA CE VOTE)
CH EF TI MOTHY McLAUGHLIN: Al l opposed.
( NO RESPONSE)
CH EF TI MOTHY McLAUGHLIN: Ayes have
it. Congratul ations.
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( APPLAUSE)

CH EF TI MOTHY McLAUGHLI N:  We have
Second Vice President for Massachusetts. Any
nom nati ons for Second Vice President for
Massachusetts?

CH EF SPURR.  Chi ef Robert Spurr, Avon,
Massachusetts. | nom nate Chief Charles Doody,
Cant on, Massachusetts.

CH EF TI MOTHY McLAUGHLI N: Do we have a
second?

CH EF WoOD: John Wod. | second the
noti on for Charl es Doody.

CH EF TI MOTHY McLAUGHLI N:  Any ot her
nom nati ons for Second Vice President for Mass.?

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLIN:  Any ot her
nom nati ons?

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLI N: Nom nat i ons
are closed. Al in favor.

(VA CE VOTE)

CH EF TI MOTHY McLAUGHLIN: Al opposed?

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLI N: Congr at u-

| ati ons.
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( APPLAUSE)

CH EF TI MOTHY McLAUGHLIN:  We have a
State Director for a two-year termfor
Massachusetts. W'Ill do that one first. W have
a State Director from Massachusetts.

SPEAKER: Charl es (i naudi bl e)
Massachusetts. 1'd |like to nom nate Chief Keith
Stark from Weynout h, Massachusetts.

CH EF TI MOTHY McLAUGHLI N: Do we have a
second.

CH EF SPURR: Chief Robert Spurr from
Avon, Massachusetts. | would |like to second.

CH EF TI MOTHY McLAUGHLIN:  We have a
nom nation and a second. Any other nom nations
for State Director for Massachusetts?

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLIN:  Any ot her
nom nati ons?

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLI N:  Any ot her
nom nati ons?

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLI N: Nom nat i ons
are closed. Al in favor.

(VO CE VOTE)
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CH EF TI MOTHY McLAUGHLIN:  All opposed.
( NO RESPONSE)
CHI EF TI MOTHY McLAUGHLI N:  Congr at u-

| ati ons, Chi ef.

( APPLAUSE)
CH EF TI MOTHY McLAUGHLIN:  Congr at u-

| ations. The journey begins, ny friend. State Director

for

New Hanpshire for a two-year term

CH EF CHRI STOPOULCS: Chris
Chri st opoul os, Lebanon, New Hanpshire. W'd |ike
to nom nate Chief Brian Rhodes from Nashua, New
Hanmpshi re.

CH EF TI MOTHY McLAUGHLI N: Do you have
a second.

CH EF ACHI LLES: Chief Achilles,

Port snout h, New Hanpshire Fire. Second that.

CH EF TI MOTHY McLAUGHLIN:  We have a
nom nation and a second. Any other nom nations
f or New Hampshire?

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLIN:  Any ot her
nom nations for Director for New Hanpshire?

( NO RESPONSE)

CH EF Tl MOTHY McLAUGHLI N:  Any ot her?

( NO RESPONSE)
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CH EF TI MOTHY McLAUGHLI N: Nom nat i ons
are closed. Al in favor.

(VA CE VOTE)

CH EF TI MOTHY McLAUGHLIN: Al l opposed.

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLIN: Ayes have
it. Congratul ations.

( APPLAUSE)

CH EF TI MOTHY McLAUGHLI N:  Secretary
treasurer for a three-year.

CHI EF COONEY: Scott Cooney, Hartford,
Vernmont. | nom nate John Wod.

CH EF COLLETTE: Aaron Collette,
Burlington, Vernont. | second that.

CH EF TI MOTHY McLAUGHLIN:  1'm not even
goi ng to take anynore nom nations for this one.
All in favor.

(VA CE VOTE)

CH EF TI MOTHY McLAUGHLIN:  Opposed.

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLIN: The ayes
have it. Congratul ati ons, John.

( APPLAUSE)

CH EF Tl MOTHY McLAUGHLI N:  We have

International Director, now that Steve Locke is
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noving up to Treasurer, for a three-year term
Do we have any nom nati ons?

CH EF JAMES McLAUGHLIN:  Jim Wi ght
from Sharon, Massachusetts. | honorably woul d
li ke to proudly present Chief Charles Doody from
the Canton, Mass. Fire Departnent for
International Director for the New Engl and
di vi si on.

CH EF TI MOTHY McLAUGHLI N:  Thank you.
Do we have a second?

CH EF KELLEHER: M ke Kel |l eher from
(inaudi ble) Fire. | second the nom nati on of
Char | es Doody.

CH EF TI MOTHY McLAUGHLI N:  Any ot her
nom nations for the International Director?

CH EF ACHI LLES: M. President, Steve
Achil Il es, Portsnouth, New Hanpshire. | recomend
and nom nate Chief Christopoul os fromthe Lebanon
Fire Departnent for International Director

CH EF TI MOTHY McLAUGHLI N: Do we have a
second for the nom nee?

CH EF BRADLEY: Second. Roger Bradl ey,
Retired, Hanover, New Hampshire. | second.

CH EF TI MOTHY McLAUGHLI N: Do we have

second. Any other nom nations?
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CH EF STARKEL: M. President, Peter
Starkel. | nomnate Chief TimWall.

CHI EF | DE: Chi ef Kevin |Ide, Dayville,
Connecticut. Second.

CH EF TI MOTHY McLAUGHLIN:  Okay.

CH EF WALL: M. President, TimWll.

I *' m honored and privileged to be nom nated for
representi ng the New Engl and D vi sion, but I
decline the nom nation to support a friend of
m ne, Chris Christopoul os.

CH EF TI MOTHY McLAUGHLIN:  Okay, Chief.
Thank you. W have a race for International
Director. Chief Doody and Chief Christopoul os.
I'"mgoing to turn this over to John Wod so he
can expl ain the process.

CH EF WOOD: John Wbod,
Secretary/treasurer. Because it is -- we'll do
an Australian ballot for this election, so that
it wll be easier to do the vote and count. So
the way it will work is, if you don't have your
| AFC nenber card with you, we're going to process
everyone t hrough where the |unch room was today,
where you went to get lunch. Qut front there's a
table there. Christine Bothier is going to be at

that table with a conputer. W have the | atest,
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as of the end of March, the list of nenbership.

She'll verify that you are a current nenber
of the IAFC and the Division. And then once she
verifies that, you go in the room there's a
sheet of paper in there, sone pens, and you can
wite down Chris or you can wite down Charli e.
Put it the box that's there, and then you'll exit
t hrough t he ot her door.

So you're going to go in right-hand door and
exit through | eft-hand door. Hopefully, you'll
conme back here, see the results, and there wl|l
be a swearing in of the officers.

So is everybody clear on how that process is
going to work? W're going to | eave the room
here, walk out, file |line, whatever you want to
do. We'll verify nenbership, you'll go in and

vote, and then return back here, hopefully.

Once the votes are in, we will stay there,
we wll count the votes. Once the votes are
counted, I wll cone in and give the results of

the el ection. Any questions?
( NO RESPONSE)
CH EF WOOD: Any concerns?
( NO RESPONSE) .
CH EF WOOD: Anybody that m ght be in
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the arrears, we'll have to deal with that. |If
you go up and your nenbership is in the arrears,
it doesn't nean you can't vote, but it depends on
how long it has been in arrears. Just give us a
couple of mnutes. W're going to go out and set
up.

( BRI EF RECESS)

CH EF TI MOTHY McLAUGHLI N: I'"mgoing to
call the neeting back to order. Thank you. The
results of the election for International
Director for a three-year termare Chris
Chri st opol ous 37; Charlie Doody 25.

Congratul ations, Chris.

( APPLAUSE)

CH EF TI MOTHY McLAUGHLIN: Coul d we
have the First Vice President from Mii ne, Second
Vice President from Massachusetts, the State
Directors from Massachusetts, New Hanmpshire
Connecticut, and Vernont, the
Secretary/ Treasurer, and the |International
Director. Cone up to the roster for a swearing
in by Chief Ludw g.

CH EF LUDWG W'Ill go ahead and get
started here. First of all, congratulations to

you all. Before | swear you in, | just want to

Al li1ed Court Reporters, Inc. (401)946-5500
115 Pheni x Avenue, Cranston, R 02920
www. al | i edcourtreporters.com




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Fire Chiefs Annual Board of Directors Meeting - April 02, 2019

41

say, |I'mthoroughly inpressed with the New

Engl and D vision. You guys are very active and
vibrant, and we're excited to have this

organi zation as an integral part of the | AFC

You guys contribute so nuch, and we're just
so proud and excited to have you as a part of our
organi zation. So thank you, all, for serving.

| always like to say, a true test of
sonmeone's character is soneone who is wlling to
do sonething for soneone el se, that you expect
not hi ng back. And truly you all are in that
arena, that you're going to be doing sonething
for others and you expect not hing back. So |
think that's a true testanent to your character.

Agai n, congratulations. And it's ny honor
to swear you in. So | ask you to raise your
ri ght hands and repeat after ne.

I, state your name, hereby swear that | wll
support the constitution, and bylaws, and at all
times bear true all egiance to the goals and
pur poses of this division, and the International
Associ ation of Fire Chiefs, |ncorporated.

| further swear to performthe duties and
responsibilities of ny office to the best of ny

ability. And at the end of ny termof office, |
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w Il deliver ny successor all records of said
office, so help ne Cod.

(WHEREUPON ALL ELECTED OFFI CERS RECI TE

ALONG W TH CHI EF LUDW G

CH EF LUDW G  Congratul ati ons,
gent | enen.

( APPLAUSE)

CH EF TI MOTHY McLAUGHLIN:  We're goi ng
to have Ken Richards step up here, and he's going
to give the Cath of Ofice by Secretary John
Wbod.

CHEF WOOD: It's ny pleasure to swear
i n your new President, Ken R chards, this
afternoon. | look forward to working with you in
t he next year, Ken.

CH EF RI CHARDS: Thank you.

CH EF WoOD: |, state your nane, hereby
swear that I wll support the constitution and
byl aws, and at all tinmes bear true all egiance to
the goal s and purposes of this Division, and the
I nternational Association of Fire Chiefs,
| ncor por at ed.

| further swear to performthe duties and
responsibilities of ny office to the best of ny

ability. And at the end of ny termof office, |
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wll deliver to ny successor all records of said
office, so help ne Cod.

( WHEREUPON CHI EF KENNETH RI CHARDS

RECI TES ALONG W TH CHI EF WOQOD)

CH EF WOOD:  Congr at ul ati ons.

( APPLAUSE AND STANDI NG OVATI ON)

CH EF TI MOTHY McLAUGHLIN:  Well, ny
sentence is up. | always said | could have
robbed a Cunberl and Farns and gotten out of jail
faster than serving through the Chairs of this
organi zation. |It's been nine good years. | net
a lot of great people. This is a great Board to
work with. The gentlenmen |I've worked wth prior
to put alot of tine and effort in representing
New Engl and.

Each state, you know, the person that sits
on this Board is out there fighting for your
state, and we work very well wth the | AFC. So,
for me, it's been a pleasure; it's been a great
ride.

I can't thank John enough. | nean, John,
he's basically the big toe of this operation
here. He really is. He keeps the thing running.
All the President does is kind of just show up

when John tell you to. So I'mgrateful for his

43

Al li1ed Court Reporters, Inc. (401)946-5500
115 Pheni x Avenue, Cranston, R 02920
www. al | i edcourtreporters.com




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

Fire Chiefs Annual Board of Directors Meeting - April 02, 2019

friendship. I|I'mglad he's here for three nore
years, because he becane a good friend of m ne,
as are all the nenbers of this Board.

I'll be around. Maybe not as often as |
was. As the |Immedi ate Past President, maybe if
John needs a vote or sonmething, |I'll be around.

But it certainly was a pleasure. All
kidding aside, it was a pleasure, and it's been
an honor for nine years to serve with this
dedi cated group of people that |1've been able to
meet. | consider themall friends.

| thank the Board, nenbers past and present,
Menbers of the Board for their support as | went
t hrough the Chairs.

| congratul ate Chief Richards. | know Chi ef
Ri chards is very dedicated to the Division, and |
know he's going to do a fantastic job as he picks
up the baton and runs with it for the D vision.
So congratul ations to you, Chief Ri chards.

CH EF RI CHARDS: Thank you.

( APPLAUSE)

CH EF RI CHARDS: Thank you, Chief. On
behal f of the Menbers of the Board of Directors
of the New Engl and Division of the International

Fire Chiefs, | would |ike to thank you for your
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past nine years. And | don't believe it was a
sentence. Even though you say that, | think you
enj oyed every mnute of it.

Ni ne years of your dedication and service as

past president, and you still have another year,
so you still have a little bit nore of your
sentence. It was an absol ute pl easure serving

under you as the First Vice President.

And | think I talk for all the Board and al
of the nenbership, along with the joking and
everything, your heart is as big as any heart we
have seen, to do what's right for the nenbers of
t he New Engl and Fire Service.

So on behalf of the Board and Menmbers of the
New Engl and Di vi sion, please accept our token of
appreci ation. Fire Marshal, Ti m McLaughli n,

Presi dent, New Engl and Di vi sion, |International
Associ ation of Fire Chiefs 2018/ 2019. Thank you
very much.

( APPLAUSE)

CH EF RICHARDS: Before we turn it back
over to Timto close it out, this is his weekend,
but 1'"d just like to say, it's an absol ute honor
and a privilege to be standing here in front of

you as the newly elected President of the New
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Engl and Di vi si on.
You have a superb group of people sitting up
here at this table. W're on the phone with each

other, we neet on a regular basis. And all of

them | can honestly say, have all of you in
every single one of their decisions. It's all
about fire service. |It's all about what we can

do to nmake your community safer, your comunity a
better place to live, and all of you, a better
person, a better firefighter, a better officer, a
better Chief, a better Conm ssioner to serve your
comuni ty.

That's what this organization is all about.
This organi zation is all about the New Engl and
Fire Service. So in the next year, as | was
talking earlier to the Board, there's several
things | would like to set as goals as the
Pr esi dent .

One of themis | feel we need to have a nuch
nore -- we need to get out nuch nore to our
clientele, youu W're going to | ook at going a
| ot harder on social nedia, Facebook pages, et
cetera, and get the information out to you that
you need to nmake your communities a safer place,

and make you and your nenbers and your officers
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better officers to make your community safer.

Pr of essi onal devel opnent has al ways been in
my heart. Wien | was comi ng up through the ranks
of the fire service, | started at 14 years old as
a junior fire fighter. | was very fortunate to
becone a career firefighter at the age of 18, two
years out of high school, and | becanme Chief of
Departnent at 21. It wll be 36 years this June.

| cut ny teeth on training, | was a training
officer for many, nmany years. So that's a huge
part of what | feel this organization should be
doi ng.

The other goal | have is | feel very
strongly, and we had an Executive Board neeting
earlier today, | feel very, very commtted to the
consol idati on of the New England D vision and the
New Engl and Associ ation of Fire Chiefs. | just
think it's the right thing to do for the New
Engl and Fire Service.

And no matter what we do here as nenbers, as
Board nenbers, as officers, as Executive Boards,
at the end, it's not about us, it's not about Ken
Ri chards, it's not about Tim MLaughlin, it's not
about John Wod, it's about the people we serve.

It's about other community and about the people
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t hat work underneath us that are our famly and
our fire departnents.

So we, as the two groups, need to cone
t ogether, we need to stay focused on our famly,
which is our nenmbers and our nenbers' famlies,
and we need to be the best | eaders we possibly
can be in New England for the fire services.

That's what 1'd like to do in the next year
And | woul d appreciate all of your prayers
t hroughout the year, and all of your support to
make this happen. Because we're going to do it
as a group. | can't do it alone. You can't do
It as a Board.

We need all of you to (inaudible) people
t hat are nenbers of these two organization to
make this happen. | feel it can happen. | feel
it's the best thing to do. And no matter what,
at the end of the day, it's not what's good for
each individual, we need to do the right thing.
And the right thing is to do what's best for the
community, and | feel this needs to happen.

Thank you very much. | look forward to the
next year.

( APPLAUSE)
CH EF Tl MOTHY McLAUGHLI N: That
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concl udes the annual neeting for 2019.

CH EF WALL: Any new or ol d busi ness?

CH EF TI MOTHY McLAUGHLI N:  Any new
busi ness?

CH EF WALL: Just a question. \Wat is
the policy of the New Engl and Di vi si on endorsi ng
a candi date for Second Vice President of the
| AFC? So, is there a policy or there is no
policy?

UNI DENTI FI ED SPEAKER: Longst andi ng
practice?

CH EF WOOD: John Wbod,

Secretary/ Treasurer. There's no witten policy
on endorsi ng candi dates at any |evel. However,

t here has been a | ongstanding policy. And at one
time a vote, way back in the '90s, the Board
voted at one of their Board neetings not to take
positions to endorse candi dat es.

They took a position that they would, within
their own ranks and the menbership, tal k about
the individuals that may be running. But they
never woul d cone out and endorse a candi dat e.

However, that has changed over the |ast, |
don't know, four or five years. The Board and

t he menbershi p has, on a couple of occasi ons now,
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stepped away fromthat |ong-tine not policy but
procedure, | guess, and has endorsed sone of the
candi dates. So it's sort of hit or mss.

CH EF SPURRR M. President, if | nmay.
Bob Spurr, Avon, Massachusetts. Thank you, John
I would reconmend that the Board review a policy
on endorsenents that's just been put out by the
VCOS (phonetic), and is being circulated to
sections by the Elections Conmmttee as a best
practice. It may not fit perfectly, but there
are many good recommendations in it noving
forward. And | will gladly forward that to you.

CH EF WALL: Well, | strongly encourage
the Board, without no policy in effect, to
consi der and research and endorse Donna Bl ack, a
Chief from (inaudible), North Carolina. That's
not a notion. That's an encouragenent. That's a
statement fromTimWall. Thank you.

CH EF Tl MOTHY McLAUGHLI N: Chuck

CHIEF FLYNNN. M. President, | wll get
you the DCLS endorsenent policy so that the New
Engl and Division can review it.

CH EF TI MOTHY McLAUGHLI N:  Thank you,
very much. Roger.

CH EF BRADLEY: Roger Bradl ey, Hanover,
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New Hanpshire, retired. | would just like to
caution the Board and the nenbership to think it
t hrough before you have a knee jerk reaction to
anything, in that, historically, | know that at
one point we were strongly supporting a
candi date, and then, oh, guess what, one of our
New Engl and Chiefs ran for Second VP, and we were
kind of sitting between a rock and a hard pl ace.
So that's just, throwa little caution to the
wi nd. That's all.

CH EF TI MOTHY McLAUGHLI N:  Thank you,
Roger. Any ot her new busi ness?

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLIN:  Any ol d
busi ness?

( NO RESPONSE)

CH EF TI MOTHY McLAUGHLI N: Bef ore we
adjourn, there's going to be a Presidenti al
Cel ebrati on downstairs. When you cone off the
el evator, take a left, and there's a roomon the
| eft-hand side. You'll see it. There will be a
Presidential Celebration. So there will be a
cash bar and hors d' oeuvres being passed out in
honor of our new President. Motion to adjourn.

CH EF LOCKE: So noved.
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CH EF BRADLEY: Second.

CH EF TI MOTHY McLAUGHLIN: Al opposed.
( NO RESPONSE)

( CONFERENCE ADJOURNED AT 4:27 P.M)
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CERTI FI CATE

Deni se A. Webb, Notary Public, do

hereby certify that the foregoing is a true,

accurate, and conplete transcription of ny

st enogr aphi c

notes taken at the tinme of the

af orenenti oned conf erence.

I N WTNESS WHERECF, | have hereunto set ny

hand and seal

this 17th day of April, 2019.

o N e
o g NOTARY PUBLIC
e M & ): STATE OF RHODE ISLAND

DENI SE A. WEBB, CSR/ RPR/ NOTARY PUBLIC
MYy COWMM SSI ON EXPI RES APRI L 7, 2022

DATE: April 2, 2019

IN RE:  New England Division, International Fire Chiefs

Annual

Board of Directors Meeting
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